Arkansas Waterways Commission Meeting Minutes
Regular Commission Meeting, Quarter 2
10 A.M.     June 18th, 2026

Arkansas Waterways Commission Office
1 Commerce Way, Little Rock, AR 72202 
ACOM Riverview Conference Room 203

Commissioners’ Present: (3) In-Person: J. Edwards, M. Lowe, M. Shell; (1) Online: R. Chokhani
Ouachita River Commissioner: Vacant
Staff Present: (2) J. Bailey and C. Murphy
Commissioners Absent: (2) Clint Gaston and Phyllis Harden
Guests Present: Bryan Day, Felicia Wall, Jodi Pryor, Dr. Don Bradley, Tate Wentz, Nathan Scdoro, Luke Woolman, Larry Combs, Josh Childress, Josh Hendricks, Chris Bader, Mike Pohlman, Allen Evans, Colby White, Harjo Bekki, Josh McClintock, Parker McClellan, Hayden E. Brown, Chad Dorsey, Jay Townsend, Payton Dhooge, Bruce Lambert, and Colonel Allard. 
Call To Order
Chairman Edwards called the meeting to order at 10:01 A.M.
Quorum 
Carsyn Murphy provided roll call, and quorum was established. 
Approval of Minutes
Chairman Edwards asked for a motion to approve the March 13th, 2025, meeting minutes. Commissioner Lowe made a motion to approve the minutes, and Commissioner Shell seconded the motion. The minutes were approved. 
Financial Report
Carsyn Murphy presented the financial analysis report on the agency budget, expenditures, and grant funds. The financial report showed that in comparison with FY2025 administrative expenditures decreased by 1% with grants increasing by 1%. No questions were raised during this report. 
Director’s Report
Director Bailey reviewed activities since the March Q1 Commission meeting. He attended meetings for Inland Rivers, Ports & Terminals, Southwest Arkansas Development Authority, Red River Navigation, MKARNS Coalition, USACE Little Rock District, and Metro Little Rock Alliance. Director Bailey also met with and toured Bruce Oakley, Inc. He also took this time to announce that Carsyn Murphy has taken another position within the Department of Commerce, and he will begin the hiring process for a new Administrative Coordinator. 
Red River Navigation Study
Tate Wentz from the Arkansas Department of Agriculture and the Chief of Water and Conservation provided an update on the Red River Navigation Study. He highlighted a $3.1 million feasibility study funded by Louisiana and Arkansas, with preliminary cost estimates of $3.4 billion for Plan A and $4.5 billion for Plan B. The study recommends extending navigation to Fulton due to better intermodal connections and comprehensive benefits. He noted that they are nearing the completion of phase one before another group takes over the end of the project. 
Grant Recipient Updates
· Little Rock Port Authority
Bryan Day presented the grant update on behalf of the Little Rock Port Authority. LRPA was awarded the grant to do three things: purchase lid handlers, purchase floating barges, and complete safety improvements at the port. He reported that the lid handlers are now in use and have improved safety and effectiveness while eliminating manpower. The floating barges have not been placed in the water yet, but they are working towards placement. Safety improvements are currently underway to protect employees while on the docks. 
· Osceola Port Authority
Presenter unable to attend. 
· Central Arkansas Intermodal Authority
Dr. Don Bradley III presented on behalf of the Central Arkansas Intermodal Authority. The awarded grant funds are going towards the process of road improvements. Dr. Bradley reported completion of the following: wetlands delineation, cultural resources investigation, preliminary design, USACE permitting, port entrance improvements, and coordination with Levee Districts for certifications and accreditation. Roadway entrance construction is in progress and nearing completion with several planning grants submitted to fund the remaining designs and evaluations.
· Chicot-Desha Port Authority 
Allen Evans presented the update on behalf of the Chicot-Desha Port Authority’s grant projects. He shared that the grant money was used to modernize and rehabilitate their old scales and to build a new scale house. He reported that they are currently waiting on the new scale that will be located on their access road going into slack water harbor. 
· City of Fort Smith Port Authority 
Larry Combs provided the grant update for the City of Fort Smith Port Authority. He reported that the grant money was used to finish the build of warehouse #4, paint “Fort Smith Port Authority” on a nearby silo to inform truckers of the port’s location, and to build the new warehouse #5. All three projects were completed in 2025. 
USACE, Little Rock District Projects Report
Josh Hendricks of the USACE presented the report regarding the projects in the Little Rock District. He discussed the Three Rivers project stating that it is substantially complete with the ribbon cutting scheduled for August 12th. He informed the commission that they have started working on the 110-foot stop wall conversions at locks 7 through 13 and expect those to be completed this year. He shared that locks 2 and 5 are under design and are awaiting contract awards for construction, and locks 3 and 4 will begin construction in FY 28. He shared that two new downstream miter gates for Trimble Lock and Dam are under fabrication, and the major rehabilitation evaluation at David D. Terry is ongoing. He discussed a previous issue at Montgomery Point that was resolved and a current issue at lock 2 that is being addressed. 
Old Business
No old business discussed. 
New Business
The Commission discussed and announced the term end of Chairman Edwards. Commissioner Shell made a motion to elect Vice Chairman Lowe as the new Chairman of the Arkansas Waterways Commission with Chairman Edwards seconding the motion. Chairman Edwards made a motion to elect Commissioner Chokhani as Vice Chairman of the Arkansas Waterways Commission and Commissioner Shell seconded the motion. Both motions passed. 
Meeting adjourned at 11:01 A.M. 




