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MISSION

The Arkansas Division of Emergency Management (ADEM) provides efficient state level
leadership, resources, and coordination for a comprehensive all-hazards approach to emergencies
and disasters impacting Arkansas.

VISION

ADEM will be a recognized partner in Arkansas’ emergency management system for providing
quality protection, prevention, mitigation, response, and recovery to individuals and communities
across the State.

CORE VALUES

Leadership: Creating an environment for success among all of our partners.

Excellence: Providing the highest quality service to the citizens of Arkansas.

Teamwork: Working together for the good of all; ensuring public safety and public trust.
Compassion: Providing selfless service to the citizens of Arkansas before, during and after a
disaster.
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PURPOSE

The purpose of this plan is to document the state’s emergency management program through
training, exercise, planning, and preparedness program priorities for 2026-2028. These priorities
are linked to corresponding core capabilities, and, if applicable, a rationale based on existing
strategic guidance, threat assessments, corrective actions from previous exercises, or other factors.
This IPP identifies the training and exercises that will help organizations build and sustain the core
capabilities needed to respond to future disasters, while aligning to national programs and
guidance.

The IPP lays out ADEMs program priorities along with a combination of associated planning,
training, exercise, and other preparedness efforts. It outlines the priorities established in the
Integrated Preparedness Planning Workshop (IPPW). These priorities correspond with the regional
and state Threat and Hazard Identification and Risk Assessment (THIRA). A progressive,
multiyear exercise program enables ADEM and its emergency management partners to participate
in exercises, with each successive exercise building upon the previous one until proficiency is
achieved. Further, by including training requirements in the planning process, organizations can
address known gaps and priority areas prior to exercising capabilities.

ADEM is committed to the ongoing improvement of the all-hazards emergency response, recovery,
mitigation, preparedness, and protection posture of the State of Arkansas. The implementation of
the components in this plan is a reflection of our dedication to the safety and wellbeing of the
citizens in the State of Arkansas.

Arkansas’ IPP describes the training and exercise strategy that enables the State to achieve the
goals listed in Homeland Security Presidential Directives (HSPD) -8, the National Response
Framework (NRF), and the National Exercise Program (NEP).

The 2026-2028 IPP coordinated input from the seven ADEM areas, Emergency Support Functions
(ESFs), and other stakeholders.

To prevent, protect, respond to, mitigate, and recover from incidents affecting the State of
Arkansas, whether technical or natural, ADEM and its partner agencies embrace the capability-
based approach to training and exercising. The State has identified a need to coordinate planning,
training, and exercising to strengthen the State’s overall preparedness. Training and exercises play
a crucial role in this strategy and provide a means of attaining, practicing, validating, and
improving existing and new capabilities.

ADEM, in coordination with its state partners and local response agencies, administers the State’s
training and exercise programs. Many of these agencies receive grant funding through federal
programs, binding them to specific mandates.

Over the years, the state has made great strides in increasing the safety of its communities, citizens,
key infrastructure, and its economy. Past events have shown the need to focus efforts on an all-
hazards approach to emergency preparedness and response.
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The State’s critical infrastructure, its geographic location, national, social, and economic assets
continue to make it a vulnerable target.

The ADEM Training and Exercise Programs are a system of trainings and exercises dedicated to a
whole community all-hazards approach. The goal of the programs is to strengthen the resiliency
and response capabilities of the State of Arkansas. The programs are targeted to the first
responders, emergency management personnel, supporting agencies, as well as critical groups who
have a role in the preparedness of the community before, during, and after a disaster or emergency.

This IPP identifies trainings and exercises that will help the state build and sustain the identified
priority areas, which are linked to core capabilities and aligned with the NRF. Included in this IPP
is a schedule for training, exercise, planning, and preparedness activities which illustrate the
proposed activities for 2026-2028. Only when planning, training, and exercise work together is the
state able to build capabilities and ensure a successful disaster response.

PROGRAM PRIORITIES

The National Preparedness Goal (NPG) identifies five mission areas: Prevention, Protection,
Mitigation, Response, and Recovery. It also incorporates 32 Core Capabilities, which are needed
to address our greatest risks. ADEM uses core capabilities to guide preparedness activities. They
are a fundamental part of ADEM’s Integrated Preparedness Cycle of planning, organizing,
equipping, training, exercising, and evaluating/improving. ADEM's Integrated Preparedness Cycle
provides a continuous process that ensures the regular examination of ever-changing threats,
hazards, and risks.

EMPG funding supports and enhances Arkansas preparedness for any emergency through a
comprehensive planning, training, and exercise program. Priorities are aligned on an annual basis
with Federal Emergency Management Agency (FEMA) priorities and goals.

ADEM, through A.C.A. § 12-75-101, is charged with carrying out a comprehensive, all-hazards
emergency management program for the state and for assisting cities, counties and state agencies
in planning and implementing their emergency management programs. ADEM ensures the
appropriate development, updating and distribution of the Arkansas Comprehensive Emergency
Management Plan (ARCEMP).

The preparedness initiatives of ARCEMP and ADEM support the U.S. Department of Homeland
Security’s National Preparedness Goal: “A secure and resilient nation with the capabilities
required across the whole community to prevent, protect against, mitigate, respond to, and recover
from the threats and hazards that pose the greatest risk.”

The State’s programs and plans are guided by and comply with the following:
* Homeland Security Presidential Directive 5 (HSPD-5), Management of Domestic
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Incidents;

* Presidential Policy Directive 8 (PPD-8), National Preparedness;

* National Response Framework (NRF);

* Adoption of the National Incident Management System (NIMS) as the declared state
standard for incident management;

* Threat and Hazard Identification and Risk Assessment (THIRA) and Stakeholder
Preparedness Review (SPR), Comprehensive Preparedness Guide 201, Third Edition:

THREAT AND HAZARD IDENTIFICATION AND RISK ASSESSMENT (THIRA) &
STAKEHOLDER PREPAREDNESS REVIEW (SPR)

The Threat and Hazard Identification and Risk Assessment (THIRA) is a three-step risk assessment
process that is completed every three years. It helps communities understand their risks and
determine the level of capability they need to address those risks. The outputs from this process
lay the foundation for determining a community’s capability gaps during the Stakeholder
Preparedness Review (SPR).

I.

Identify Threats and Hazards. Based on a combination of experience, forecasting, subject
matter expertise, and other available resources, develop a list of threats and hazards that could
affect the community. When deciding what threats or hazards to include in the THIRA,
communities consider only those that challenge the community’s ability to deliver at least one
core capability more than any other incident; the THIRA is not intended to include less-
challenging threats and hazards.

Give Threats and Hazards Context. Describe the threats and hazards identified in Step 1,
showing how they may affect the community and create challenges in performing the core
capabilities. Identify the impacts a threat or hazard may have on a community.

Establish Capability Targets. Using the impacts described in Step 2, determine the level of
capability that the community plans to achieve over time to manage the threats and hazards it
faces. Using standardized language, create capability targets for each of the core capabilities
based on this desired level of capability by identifying impacts, objectives, and timeframe
metrics. A core capability is comprised of several functional areas in which a community may
have a gap. Each required standardized target addresses one or more functional areas.

The Stakeholder Preparedness Review (SPR) is an annual three-step self-assessment of a
community’s capability levels based on the capability targets identified in the THIRA.

1.

Assess Capabilities. Based on the language from the capability targets set in THIRA Step 3,
identify the community’s current capability and how that capability changed over the last year,
including capabilities lost, sustained, and built. Then, provide additional context to explain the
reported data and its sources.

Identify Capability Gaps and Intended Approaches to Address Them. Determine the
causes of the capability gap between the capability target and the current capability identified
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in SPR Step 1. Then, describe the actions and investments needed to close the capability gap
or sustain the capability.

3. Describe the Impacts of Funding Sources. Identify how relevant funding sources, including
but not limited to grant programs and the community’s own resources, helped to build or sustain
the capabilities assessed by the capability targets and describe how those capabilities were used
in a real-world incident(s) over the past year.

Stakeholders reviewed the following to help in identifying areas to focus future trainings and
exercise:

* After Action Reports (AAR) and Improvement Plans (IP) from previous exercises, as well as
their responses to real world events

* Risk assessments

» Current grant and exercise requirements

* New or revised plans and procedures

* Previously identified core capabilities listed in plans that need to be further trained, exercised
and/or updated

ADEM 2026 — 2028 STRATEGIC PLAN GOALS AND PREPAREDNESS PRIORITIES

1. Coordinate with the State Emergency Response Commission (SERC) to increase the number of
active Local Emergency Planning Commission (LEPCs) to 100 percent complete.

2. Coordinate with the State Emergency Response Commission (SERC) to expand the outreach
and coordination with LEPCs regarding Emergency Release Notifications, Hazardous Chemical
Inventory Reporting and Toxic Release Inventory.

3. Maintain the State mitigation plan, assist locals with mitigation planning activities, and oversee
the development and completion of mitigation projects throughout Arkansas.

4. Provide planning, training, and exercises to Emergency Management stakeholders to enhance
multi-jurisdictional capabilities, resource gap analysis, resiliency, situational awareness and
operational coordination of all-hazards events.

5. Continuing our partnership with the Central United State Earthquake Consortium (CUSEC)
promoting public awareness, education, resiliency, and planning as it relates to the New Madrid

Seismic Zone (NMSZ) and increase Arkansas’ participation in the Great Shakeout Earthquake
Drills.

6. Complete the Emergency Management Accreditation Program (EMAP) process for an
additional five years of accreditation.
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7. Review and update the Arkansas Earthquake Catastrophic Operations Plan by identifying
resource shortfalls and gaps, drafting pre-scripted resource requests for federal and EMAC
resources, and work with FEMA Region 6 states and other states to identify potential resource
providers.

8. Conduct exercise and evaluation activities, which test emergency communications capabilities,
resiliency and continuity of communications (Cybersecurity, Backup communication testing,
Virtual JIC).

9. Provide training to enhance Logistics and Supply Chain Management, such as Point of
Distribution (POD) training and donations management.

10. Write or coordinate with other agency staff to document agency grant processes with a goal of
compiling a complete agency grants management manual by September 30, 2028.
(Completed)

11. Create procurement documentation and tracking procedures for the State Emergency
Operations Center Plan. (Completed)

12. Enhance logistic support by establishing and maintaining a supply of immediate needed items,
to include, but not limited to tarps, water, cots, sand bagging machine, sandbags, etc.
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PLANNING 2026 — 2028

The goal of disaster preparedness is to lessen the impact of disasters on vulnerable populations,
to ready an organization for an influx of activity, and to design a coordinated plan that reduces
the waste of resources, time, and efforts. Emergency management involves planning for what to
do before, during, and after a disaster or emergency occurs. These events are often unexpected by
nature, leaving little time, if any, to prepare. When disaster strikes, the situation has the potential
to create chaos and confusion. Effective disaster preparedness helps alleviate some of the chaos
associated with the unexpected crisis. It is critical to have a written plan in place, and for all staff
to understand their role within the plan. Disaster plans should be revisited regularly to ensure
complete understanding within the organization. The correct use of disaster plans provides a

roadmap to follow when serving populations affected by disaster. It is only through

understanding of the risks and hazards, and the response to them, that we can better prepare for

disasters.
Date Plan Responsible Program Preparedness
p g Goal
July 2024 - .
March 2026 EMAP Self-Assessment Planning Branch 6
September 2026 — .
January 2028 Update ADEM COOP Planning Branch 4
Review and update
November 2025 — Southwest Area Counties’ Planning Branch 4
March 2026
EOPs
Februa%2—6March EMAP Accreditation Planning Branch 6
April — September Review and update the .
2026 ARCEMP Planning Branch 4
Update the .Stat.ew1de AWIN
Summer 2026 Communications Plannine Branch 2
Interoperability Plan (SCIP) &
Review and update the
October — March 2027| Northwest Area Counties’ Planning Branch 4
EOPs
January — December . Operations Branch
2026 Earthquake Planning Planning Branch >
) Review and update ESF .
April — June 2026 COOP Plans Planning Branch 4
July — September .
2026 Annual EMAP Workbook Planning Branch 6
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October 2026 —
March 2028

Review and update
Northeast Area Counties’
EOPs

Planning Branch

April — June 2028

Review and update the
ARCEMP

Planning Branch

July — September

Review and update

2028 ARCEMP Annual EMAP Planning Branch
Workbook
Review and update
October = December Northeast Area Counties Planning Branch
2028 EOPs
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TRAINING PLAN 2026

Training provides the whole community with the knowledge, skills, and abilities needed to
perform key tasks required by specific capabilities. ADEM, in part, makes training decisions
based on information derived from the assessments, strategies, and plans as part of an Integrated
Preparedness Cycle. The Arkansas Training Program provides an organized approach to training
for emergency managers and emergency response providers across the state and beyond. Courses
may be requested by sending an email to training@adem.arkansas.gov or calling 501-683-6700

and asking for the Training Section.

Preparedness

Course Name Date Location Core Capabilities Goal
ADEM, Public Information &
Bldg. 9501, Warning, Operational
L-105 Public 1/6/26 - Camp Joseph T G
. . . Communications, 4,8
Information Basics 1/8/26 Robinson, Operational Coordination
N Little Rock, AR . ’
72199 Planning
ADEM,
. Bldg. 9501,
?(3350 20?1?53251((111{1;[; 1/9/26 — Camp J.oseph T Planning, (')pe?ational 2
Incidents 1/11/26 Robmson, Coordination
N Little Rock, AR
72199
ADEM,
G400 Advanced ICS Bldg. 9501, .
for Complex 2/7/26 — Camp J'oseph T Opergtloqal 2
Incidents 2/8/26 Roblnson, Coordination
N Little Rock, AR
72199
Mickey Jackson
G300 Intennedlgte 2/9/26 — Training Center Planning, Operational
ICS for Expanding 21126 2398 Turnbow Ave Coordination 8
Incidents Springdale, AR
72764
Mickey Jackson
G400 Advanced ICS 2/12/26 - Training Center Operational
for Complex 213126 2398 Turnbow Ave Coordination 8
Incidents Springdale, AR
72764
Miller Co VFD
Training Center oL
HazMat Awareness 2/21/26 210 Miller County Situational 8
Assessment
492
Fouke, AR 71837
L-(l)(f) ;Egg:ﬁg;ns 2/23/26 — ADEM Planning, Threats and B
2/27/26 Bldg. 9501, Hazards Identification
Management
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Camp Joe T

Robinson
N Little Rock, AR
72199
Jacksonville FD
G-300 Intermedliate 223126 - Training Center Planning, Operational
ICS for Expanding 2/25/26 1400 Marshall Rd. Coordination
Incidents Jacksonville, AR
72076
Jacksonville FD
G£‘400 Advanced ICS 2/26/26 - Training Center Operational
or Command and 29726 1400 Marshall Rd. Coordination
General Staff Jacksonville, AR
72076
L-146 Homeland ADEM
. . Bldg. 9501
Security Exercise & 3/4/26 - . .
. Camp Robinson Planning
Evaluation Program 3/6/26 .
(HSEEP) N Little Rock, AR
72199
Washington Co.
G2300 Intermediate OEM Planning, Operational
EOC Functions & 3/10/26 - 2462 South Brink | Coordination, Operational
G191 ICS/EOC 3/13/26 Dr. Communications,
Interface Exercise Fayetteville, AR Situational Assessment
72701
IG(?SO ? Intermedlg te 3/23/26 - 901 Holly St. Planning, Operational
or Expanding McGehee, AR i
. 3/25/26 Coordination
Incidents 71654
G40£ Advanced ICS 32626 - 901 Holly St. Operational
or Complex 3/27/26 McGehee, AR Coordination
Incidents 71654
G2300 Intermediate Miller County OEM Planning, Operational
EOC Functions & 4/7/26 - 4800 Airport Rd. Coordination, Operational
G191 ICS/EOC 4/10/26 Texarkana, AR Communications,
Interface Exercise 71854 Situational Assessment
. Baxter County
SCs SO ?olrngilr:;i((ill;[; 4/20/26 - Trainipg Center Planning, Qpe?ational
Incidents 4/22/26 170 Dillard Rd. Coordination
Gassville, AR
Baxter County
G40§)rAgZ?rrllglee iICS 4/23/26 — Trainir.lg Center Opera-tior}al
Incidents 4/24/26 170 Dll.lard Rd. Coordination
Gassville, AR
L-102 Fundamentals 5/4/26 - ADEM, Planning
of Threats & Hazards 5/6/26 Bldg. 9501,
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(Formerly Science of]

Camp Joe T

Disasters Course) Robinson
N Little Rock, AR
72199
ADEM,
. Bldg. 9501,
L-}1303 Planning: 5/7/26 - Camp Joe T Planni 3
Om:rrfgglclz 5/8/26 Robinson, anning
P N Little Rock, AR
72199
University of
Arkansas at Hope-
G235 Emergency 7/8/26 - Texarkana Planni 3.8
Planning 7/9/26 Hempstead Hall anning ’
2500 S Main St.
Hope, AR 71801
Pine Bluff FD
G300 Intermedl.atG 7/20/26 - Training Center Planning, Operational
ICS for Expanding 7122126 3216 W 7th Ave. Coordination 8
Incidents Pine Bluff, AR
71603
Pine Bluff FD
G400 Advanced ICS 7123/26 — Training Center Operational
for Complex 7124126 3216 W 7th Ave. Coordination 8
Incidents Pine Bluff, AR °
71603
Prairie County
G205 Recovery 8/13/26 - Courthouse Annex Planni ]
From Disaster 8/14/26 605 AR-38 anning
Des Arc, 72040
ADEM, . .
Bldg. 9501, i;l],lbll(.: Infgrmatlgn &1
L-105 Public 8/24/26 - Camp Joe T arning, Operationa
. ) i Communications, 4,8
Information Basic 8/26/26 Robinson Operational Coordination
N Little Rock, AR | P ; :
Planning
72199
Eureka Springs FD Operational
G288 Volunteer & Coordination
. 9/9/26 - 144 E Van Buren . >
Donations . Planning, Public 8
9/10/26 Eureka Springs, AR .
Management Information &
72632 .
Warning
. Little Rock FD
IGC380 ?Olrn;egz‘gff 9/14/26- | 7000 Murray St. Planning, Operational .
917126 Little Rock, AR Coordination

72209
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Little Rock FD
G4O§ Aélvancle dICs 9/17/26 - 7000 Murray St. Operational 2
OIrnc i(g;l: tsex 9/18/26 Little Rock, AR Coordination
72209
ADEM
L-146 Homeland Bldg. 9501
Security Exercise & 9/22/26 - Camp Joe T Planni 3
Evaluation Program 9/24/26 Robinson anning
(HSEEP) N Little Rock, AR
72199
G300 Int diat Marion County
1cS fornEepfn;i dlize 10/23/26- Fairgrounds Planning, Operational ]
DR 1012526 | 513 E Seawell Ave. Coordination
Summit, AR 72677
G400 Ad 41CS Marion County
p Cvancle 10/31/26 - Fairgrounds Operational ]
OIrnci(:lr:rI:tseX 11/1/26 513 E Seawell Ave. Coordination
Summit, AR 72677
SEOC TRAININGS 2026
Date Course Name Location Core Capabilities Prep él:;(:ness
1/14/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
1/21/2026 Incident Action Plan Overview SEOC Operational 8
Coordination
1/22/2026 SEOC Drill SEOC Operational 8
Coordination
WebEOC Overview Training Operational
21512026 (LEMC) SEOC Coordination 8
2/11/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
2/17/2026 Basic Requests/Tasks Training SEOC Operational 5,8
Coordination
2/18/2026 Advanced WebEOC SEOC Operational 8
Coordination
WebEOC Supporting Processes Operational
2/19/2026 (LEMC) SEOC Coordination 8
3/3/2026 Hands on Learning Lab SEOC Operqtloqal 8
Coordination
3/4/2026 SEOC Command Staff Training SEOC Operational 8
Coordination
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Operational

3/4/2026 SEOC Operations Section Training SEOC . 8
Coordination
3/5/2026 SEOC Logistics Section Training SEOC Operational 5,8
Coordination
3/5/2026 SEOC Planning Section Training SEOC Operational 8
Coordination
3/11/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
4/8/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
4/15/2026 Advanced Requests/Tasks Training SEOC Operafuoqal 5,8
Coordination
4/23/2026 Situational Report Overview SEOC Operational 8
Coordination
5/5/2026 SEOC Command Staff Training SEOC Operational 8
Coordination
5/6/2026 SEOC Operations Section Training |  SEOC Operational 8
Coordination
5/6/2026 SEOC Logistics Section Training SEOC Operational 5,8
Coordination
5/7/2026 SEOC Planning Section Training SEOC Operational 8
Coordination
WebEOC Overview Training Operational
>/7/2026 (LEMC) SEOC Coordination 8
5/13/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
5/13/2026 Hands on Learning Lab SEOC Operafuoqal 8
Coordination
WebEOC Supporting Processes Operational
>/21/2026 (LEMC) SEOC Coordination 8
6/10/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
6/10/2026 Alternate SEOC Training SEOC Operational 8
Coordination
6/25/2026 SEOC Drill SEOC Operational 8
Coordination
7/8/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
7/15/2026 Advanced WebEOC SEOC Operational 8
Coordination
7/15/2026 Basic Requests/Tasks Training SEOC Operational 58
Coordination
8/5/2026 SEOC Drill SEOC Operational 8
Coordination
WebEOC Overview Training Operational
8/6/2026 (LEMO) SEOC Coordination 8
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8/12/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
8/19/2026 Microsoft Teams/Forms Training SEOC Operafuogal 8
Coordination
WebEOC Supporting Processes Operational
8/20/2026 (LEMC) SEOC Coordination 8
9/9/2026 Intro to WebEOC SEOC Operational 8
Coordination
9/16/2026 SEOC Command Staff Training SEOC Operational 8
Coordination
9/16/2026 SEOC Operations Section Training SEOC Operafuoqal 8
Coordination
9/17/2026 SEOC Logistics Section Training SEOC Operational 5,8
Coordination
9/17/2026 SEOC Planning Section Training SEOC Op erqtloqal 8
Coordination
9/18/2026 Hands on Learning Lab SEOC Operafuoqal 8
Coordination
10/14/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
10/14/2026 Advanced Requests/Tasks Training SEOC Operational 5,8
Coordination
10/29/2026 SEOC Drill SEOC Operational 8
Coordination
11/12/2026 SEOC Command Staff Training SEOC Operational 8
Coordination
11/16/2026 Hands on Learning Lab SEOC Operafuoqal 8
Coordination
11/17/2026 SEOC Operations Section Training SEOC Operational 8
Coordination
11/18/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination
11/18/2026 SEOC Logistics Section Training SEOC Operational 5,8
Coordination
11/19/2026 SEOC Planning Section Training SEOC Operational 8
Coordination
12/3/2026 Alternate SEOC Training SEOC Operational 8
Coordination
12/9/2026 Intro to WebEOC/SEOC SEOC Operational 8
Coordination

EXERCISE PLAN 2026 - 2028

Exercises play a vital role in Arkansas’ preparedness activities. They provide a low-risk
environment to familiarize personnel with roles and responsibilities; foster meaningful
Arkansas 2026 — 2028 Integrated Preparedness Plan



interaction and communication across jurisdictions/organizations; assess and validate plans,

policies, procedures, and capabilities; and identify strengths and areas for improvement.

Exercises bring together and strengthen the whole community to prevent, protect against,
mitigate, respond to, and recover from all hazards. Overall, exercises help the whole community
address the priorities established by a jurisdictions and/or organizations leader; and evaluate
progress towards meeting preparedness goals. The State of Arkansas has adopted the Homeland
Security Exercise and Evaluation Program (HSEEP) as a foundation for exercises in the State.
This provides a consistent approach to exercises and allows for measuring progress toward

building, sustaining, and delivering capabilities.

Preparedness

Date Exercise Name | Location | Type Core Capabilities Goal
Planning, Public Information
January 14, 2026 JIC Workshop DPS WS & Warning, Operational 4
Coordination Capabilities
March 18,2026 | SEOC Functional | - gpae | gy TBD 4
Exercise
Screening, Search and
Acricultural Detection; Public Information
June 30, 2026 srich ADEM TTX and Warning; Operational 4
Epidemic TTX o .
Coordination, Planning Core
Capabilities
July 28, 2026 ANO Dress | ADEM | = FE Plzmlelflgrﬁi)r? bh(; Info‘;mlil tion 4
Wy <8 Rehearsal | ANO EPZ | DRX arning, Mperationd
Coordination Capabilities
Planning, Public Information
August 5, 2026 JICTTX ADEM TTX & Warning, Operational 4
Coordination Capabilities
October 14,2026 | 1€ Functional 1y ey | g TBD 4
Exercise
Planning, Public Information
ANO Plume Phase | ADEM FE > .
October 27, 2028 Exercise ANOEPZ | PPX & Wa.rmr%g, Operatl‘o.n.al 4
Coordination Capabilities
Statewide exercise Planning, Operational
designed by locals Communications, Operational
October 2026 with ADEM SEOC FE Coordination Core 4
Exercise Capabilities
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ADEM Area

TBD Recovery TBD TBD TBD 4
Training/Exercise
e 20.21. 2008 ANO Dress ADEM FE Plann\l);llg, Publlg Infotr.mation & .
Hne <ot Rehearsal DRX |ANO/EPZ | DRX ariing, perationa
Coordination Capabilities
October 22-23, ANO Plume Phgse ADEM FE Planning, l?ubhc Informahon &
2008 (PPX) & Ingestion ANO/EPZ|  PPX Warning, Operational 4
Pathway (IGX) Coordination Capabilities
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PREPAREDNESS ACTIVITIES 2026-2028

Date Activit Responsible Preparedness
E— N Program Goal
October 2026, )
2027, 2028 Shakeout Planning Branch 5
March 2026, 2027, Attend National Eatrthquake Program Managers Planning Branch 5
2028 Meeting Conference
Annually Conduct 20-30 earthqu:flk'e'outreach preparedness Planning Branch 5
activities
March 2026 USACE Flood Presentation Operations Branch 2,4
June 2026 AFC Wildfire Presentation Operations Branch 2.4
October 2026 ARDOT/ARNG Winter Weather Presentation Operations Branch 2,4
Quarterly Resource provider EMAC webinars Operations Branch 2,4
Review the State Hazard Mitigation Plan for gaps or
Annually necessary updates; send requests for updates to partners e
(Targeting Q1) and stakeholder to be tracked and documented prior to Mitigation Branch 3
the next update in 2028
Assist sub-applicants with application development for
Annually hazard mitigation plans and Mitigation Branch 3
projects
Annually Review and provide sgppor.t for approval of local hazard Mitigation Branch 3
mitigation plans
Coordinate the grant management of Hazard
Annually Mitigation Assistance grants and sub-grants awarded | Mitigation Branch 3
throughout Arkansas
Annually Coordinate with FEMA to provide mitigation grant
(Targeting Oct. .. p £ £ Mitigation Branch 3
training to stakeholders and state and local partners
/Nov.)
Community
Annually LEPC Workshop 1,2
Preparedness
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