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SHARED SERVICES = =
BOARD REPORT -

Lindsay Wallace
Secretary

SHARED SERVICES UPDATE:
POLICY:

During the month of December, there were no
secretarial directives issued.

LEGAL:
CLAIMS COMMISSION CASES:
New Claims Received - December 2025 23
Dismissed Claims - December 2025 23
Total Claims Active to Date 371
Amounts Paid - December 2025 $4,762.06
Amounts Paid - YTD (June 25 - present) | $8,213.06

PRISON RAPE ELIMINATION ACT (PREA):

PREA Report Line Data
December 2025:

Total Number of Calls Received 279
Total Number of Repeat Calls 63
Total Number of Calls with No Message 92*
Total Calls Referred for Reported PREA Issue | 13**
Total Calls Referred for Non-PREA Issue 48**
Total Calls Referred due to Technical Failure | 62%**
Total Calls Referred to IAD QFrx*
No Referral (Test Calls) 1
Substantiated 0
Unsubstantiated 2
Unfounded 3
Ongoing 1
Already Investigated 2
Anonymous 5

*“Total Number of Calls with no Message” includes only the number of
calls where an inmate could have left a message but hung up without
saying anything.

**For “Total Calls Referred for Reported PREA Issue and Non-PREA Issue;
the word “referred” indicates that calls were referred to the unit via phone
call/email.

**+“Total Calls Referred Due to Technical Failure” refers to the need to
start recording the calls where an inmate couldn’t leave a message
because the recording device was full, or there was another technical
failure.

oe“Total Calls Referred to IAD” is calculated from eOMIS by the PREA

Coordinator.

1302 Pike Avenue, Suite C - N. Little Rock, Arkansas 72114 - (501) 682-3309

COMMUNICATIONS:

In December, the Communications Team fielded
677 constituent emails and 364 constituent phone
calls. During the month of December a total of 4,400
appointments were scheduled. 279 of those were
scheduled at a residential center.

SOCIAL MEDIA - At the end of December:

Facebook - 57,722 Followers

 Reach (number of people who saw content) -
184.1K

o Views - 1.2 Million

» Engagement (how people interact with the
account - including reactions, comments,
shares, and link clicks) — 10.1K

o New Followers -533

« Page Visits — 38.2K
X (Formerly Twitter) — 2,030 followers
Instagram - 801 followers
LinkedIn - 2,446 followers
YouTube - 142 subscribers

Citizen Inbox -
o ARDOC Friends and Families: 69,932
(up by 239 emails)
« ARDOC Media Advisories: 812 (up by
4 emails)
o AR DOC Prospective Employees:
4,743 (up by 30 emails)
o AR DOC Employees: 3,698 (up by 2
emails)
Website -
o Users — 69,042
e New Users — 54,277
« Page Views - 250,099
o Events on Website (page views,
link clicks, etc.) - 699,416
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ADMINISTRATIVE AND
SHARED SERVICES:

PROCUREMENT UPDATE

In December 2025, Purchase Orders and Contracts in
excess of $10,000 amounted to $6,170,492.17, broken
down as follows:

« Division of Correction: $5,653,021.94
« Division of Community Correction: $268,911.72
o Shared Services: $248,558.51

Of the total, $4,955,245.03 was for Inmate/Resident Care
and Custody-related items (food, shoes, clothing, etc.). A
detailed chart is available on pages 9-10.

The cost of bulk fuel for the month of December totaled
$79,945.66. The average cost for bulk E-10 was $2.02/
gallon and the average cost for bulk diesel was $2.43/
gallon.

CURRENT OSP BIDS
o MQRS - Third Party Medical Review Auditor (RFP)

« Phillips County Meals (RFP)
o Farm Assessment (IFB)

RENEWED CONTRACTS
« Safe Haven-Reentry Housing

BUDGET SECTION UPDATE:

ACT 715 -
o There were two (2) new accounts with a checking
account balance of $5,000 or more to report as
of December 31, 2025, that were not from Work

Release or Hobby Craft fund

HUMAN RESOURCES UPDATE:

WORKPLACE SAFETY

During the month of December, the modified version
of the Health and Safety Plan for the Division of
Correction was presented to three (3) Basic Training
classes with a total of seventy-five (75) cadets in
attendance.

HUMAN RESOURCES UPDATE, continued:

Incidents reported to the Company Nurse in December
are as follows:

DIVISION OF CORRECTION

December 2025 61
Total for CY2025 738

DIVISION OF COMMUNITY CORRECTION

December 2025 7
Total for CY2025 62
BENEFITS
DIVISION OF CORRECTION
FMLA request 50
FMLA approved 49
FMLA pending 0
FMLA denied 1
Catastrophic request 36
Catastrophic approved 14
Catastrophic pending 13
Catastrophic denied 9
DIVISION OF COMMUNITY CORRECTION
FMLA request
FMLA approved
FMLA pending
FMLA denied

Catastrophic request
Catastrophic approved
Catastrophic pending
Catastrophic denied

POST-PRISON TRANSFER BOARD

FMLA request
Catastrophic request 0

O NOCIOIN N

o

SHARED SERVICES
FMLA request 0
Catastrophic request 1
Catastrophic approved 1
PHYSICAL ASSESSMENTS

A total of 186 Division of Correction applicants were
assessed in the month of December. Of those, 181
personnel passed their physical assessments and 5 did
not pass.

EMPLOYMENT

The Division of Correction processed:

« 43 Non-Security applications
139 CO I applications

The number of Correctional Officers hired totaled 75.
The Division of Community Correction processed:

« 3 Non-Security applications
« 4 Community Supervision Officer applications
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HUMAN RESOURCES UPDATE, continued:

VACANCIES, HIRES, AND TERMINATIONS
DECEMBER 2025

DIVISION OF CORRECTION
Total Vacancies 568
New Hires 89
Terminations 97
Retirements 6
Grant Positions 7

DIVISION OF COMMUNITY CORRECTION

Total Vacancies 70
New Hires 4
Terminations 5
Retirements 0
Grant Positions 10

SHARED SERVICES
Total Vacancies 71
New Hires 2
Terminations 0
Retirements 1
Grant Positions 0

DOC personnel attended the following Recruitment Events

Correctional Officer interviews conducted in December, as

well as no shows, are noted here:

Unit INT | NS [ Unit INT | NS

during December:

Date Unit ‘ Location
12/01/25 Open Interviews
12/02/25 | Varner Unit Open Interviews
12/02/25 | Larry B. Norris Unit Open Interviews
12/02/25 | McPherson Unit Tuckerman High School
12/03/25 | Grimes Unit Tuckerman High School
12/03/25 | Pine Bluff Complex Open Interviews
12/04/25 | Ouachita River Unit Open Interviews
12/04/25 | CACCC Open Interviews
12/04/25 | Varner Unit Open Interviews
12/05/25 | Larry B. Norris Unit Open Interviews
12/05/25 | Tucker Unit Open Interviews
12/08/25 | OMEGA Open Interviews
12/09/25 | Wrightsville Complex Open Interviews
12/10/25 | North Central Unit Open Interviews
12/10/25 | Benton Unit Open Interviews
12/11/25 | Ouachita River Unit Open Interviews
12/12/25 | Larry B. Norris Unit Open Interviews
12/15/25 | TRCC Open Interviews
12/16/25 | Tucker Unit Open Interviews
12/16/25 | Wrightsville Complex Open Interviews
12/17/25 | Pine Bluff Complex Open Interviews
12/18/25 | Ouachtia River Unit Open Interviews
12/19/25 | OMGEA Open Interviews
12/22/25 | ECACCC Open Interviews
12/23/25 | SWACCC Open Interviews
12/29/25 | Tucker Unit Open Interviews
12/30/25 | East Arkansas Regional Unit Open Interviews
12/31/25 | NWAWR Open Interviews

Benton 8 1 North Central 4 2
CACCC 8 1 NWAWR 0 0
Cummins 9 11 OMEGA 10 1
Delta Regional 0 0 ORCU 20 13
EARU 21 17 Pine Bluff Unit 19 0
ECACCC 6 0 Phillips County 0 0
Ester 13 2 Randall L. Williams | 19 9
Grimes 6 2 SWACCC 2 0
Hawkins 2 0 TRCC 5 2
Larry B. Norris 13 6 Tucker 16 4
McPherson 13 5 Varner 28 16
MCWR 0 0 Wrightsville 3 2
NEACCC 0 0 White River 0 0

INT = Interviews; NS = No Shows ;

No Data = Unit did not provide data

INFORMATION TECHNOLOGY:
VIDEO COURT HEARINGS

IT assisted staff as needed for a total of 64 inmate video

meetings during December utilizing the following platforms:
e Zoom - 64 » WebEx - 0

o GoToMeeting - 0

INMATE TABLETS

Within the Division of Correction, a total of 5,396 inmate
tablets were leased during December.

INMATE VIDEO VISITS

Inmates completed 6,595 video visits during the month and
missed 206 within the Division of Correction.

IT WORK TICKETS

IT staff resolved 532 work tickets. There are currently 170 active
tickets.
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SUPPLEMENTAL REPORTS
INTERNAL AFFAIRS REPORT - DECEMBER 2025

Division of Correction

Investigations, Reviews, ASP/USP - DEC. 2025 Open Investigations Open Review ASP Referrals USP Referrals
Battery on Inmate without Serious Injury 0 0 1 0
Battery on Other Person with Serious Injury 0 0 1 0
Battery on Staff with Bodily Fluids 0 0 13 0
Battery on Staff without Serious Injury 1 0 3 0
Death 0 0 4 0
Employee Misconduct 13 6 1 0
Indecent Exposure 0 0 87 0
Inmate on Inmate Nonconsensual Sexual Contact 1 0 0 0
Inmate on Inmate Sexual Misconduct 0 1 0 0
Introduction of Cell Phone 0 0 1 0
Introduction of Contraband 2 0 1 0
Introduction of Drugs 1 0 0 0
Other Rule Violation 2 0 2 0
Possession of Cell Phone 0 0 10 0
Po ion of Drugs 1 0 11 0
Retaliation 1 0 0 0
Staff on Inmate Sexual Harassment 0 1 0 0
Staff on Inmate Sexual Misconduct 3 0 0 0
Staff on Staff Sexual Harassment 1 1 0 0
Staff on Staff Sexual Misconduct 1 0 0 0
Suspected Criminal Activity 0 1 0 0
Use of Force 0 95 0 0
Verbal Abuse 0 1 0 0
Work Rel Misconduct 2 0 0 0
Total 29 106 135 0
Division of Community Correction
Investigations, Reviews, ASP/USP Referrals - DEC. 2025 Open Investigations Open Reviews ASP Referrals USP Referrals
Employee Misconduct 1 0 0 0
Use of Force 0 2 0 0
Total 1 2 0 0
Shared Services
Investigations, Reviews, ASP/USP Referrals - DEC. 2025 Open Investigations Open Reviews ASP Referrals USP Referrals

Total 0 0 0 0
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DIVISION OF CORRECTION SECURITY VACANCIES

DECEMBER 2025

UNIT ASSIGNED c‘g:c& Vacancy ::_:‘:.;gi ASSIGNED| VAC |ASSIGNED | VAC |ASSIGNED| VAC |ASSIGNED| VAC |ASSIGNED VAC SEC ASSIGNED | VACANT | TOTAL | TOTAL

- C0-1& CORP. CORP. % & CORP. SGT. | SGT. LT. LT. | CAPT. [CAPT.| MAJ. | MAJ. | SECURITY NON-SEC. | NON-SEC. | ASSIGNED| VAC
BENTON 43 7 | 16.28% 1 15 0 5 0 1 0 0 0 64 1 17 1 81 8
CACC 40 4 | 10.00% 3 14 7 0 1 0 0 0 62 4 7 0 69 4
CENTRAL OFFICE 2 0 0.00% 0 13 1 4 0 0 0 3 1 22 2 a7 1" 69 13
CHAPLAINCY 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 32 0 32 0
COMPLIANCE 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 6 0 6 0
CONSTRUCTION 38 1 2.63% 0 4 0 1 0 0 0 0 0 X} 1 9% 23 137 24
CUMMINS 238 34 | 14.29% 5 91 18 16 0 6 0 2 0 353 52 46 4 399 56
DELTA 105 14 | 13.33% 2 35 1 8 0 3 0 1 0 152 15 21 2 173 17
EAST ARKANSAS 190 35 | 18.42% 9 55 7 14 3 6 0 2 0 267 45 49 13 316 58
EACCC 52 7 | 13.46% 0 1" 1 6 0 0 0 2 0 i 8 13 1 84 9
ESTER 109 23 | 21.10% 3 20 0 6 0 2 0 1 0 138 23 14 2 152 25
FARM 6 0 0.00% 0 0 0 1 0 0 0 0 0 7 0 51 23 58 23
GRIMES 132 36 | 21.21% 2 47 10 8 0 2 0 2 0 191 46 25 0 216 46
HAWKINS 42 4 9.52% 0 14 0 5 0 2 0 1 0 64 4 10 0 74 4
INDUSTRY 5 3 | 60.00% 0 0 0 0 0 0 0 0 0 5 3 49 16 54 19
INTERNAL AFFAIRS 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 6 0 6 0
LEGAL SERVICES 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 2 1 2 1
LARRY B. NORRIS 135 29 | 21.48% 2 4 4 10 2 5 0 1 0 195 35 25 4 220 39
MCPHERSON 132 21 | 2045% | 12 39 3 8 0 2 0 1 0 182 30 33 4 215 34
TREATMENT 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 2 0 2 0
MISS COUNTY 22 0 0.00% 0 1" 1 2 0 1 0 0 0 36 1 6 0 42 1
|NORTH CENTRAL 13 10 | 8.85% 3 45 0 10 0 3 0 1 0 172 10 20 0 192 10
|NEACC 20 0 0.00% 0 9 0 4 0 1 0 0 0 34 0 6 0 40 0
NWAWRC 22 0 0.00% 0 8 0 1 0 1 0 0 0 32 0 3 0 35 0
OMEGA 32 3 9.38% 2 14 0 7 0 0 0 1 0 54 3 2 3 75 6
OUACHITARIVER 243 19 | 7.82% 4 62 2 18 1 5 0 2 0 330 2 52 6 382 28
PHILLIPS COUNTY 20 0 0.00% 0 5 0 2 0 1 0 0 0 28 0 4 0 32 0
PINE BLUFF 106 18 | 16.98% 2 30 1 8 0 2 0 1 0 147 19 18 1 165 20
ACT 309 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1
RANDALL L
WILLIAMS 89 14| 15.73% 3 24 2 8 0 2 0 1 0 124 16 19 0 143 16
RECORDS 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 16 3 16 3
SWACCC 51 2 3.92% 0 " 0 6 0 0 0 2 0 70 2 14 2 84 4
TEXARKANA 17 1 5.88% 1 7 0 2 0 1 0 0 0 27 1 6 0 33 1
DCC
TRANSPORTATION 12 1 8.33% 0 1 0 0 0 0 0 0 0 13 1 0 0 13 1
TRANSPORTATION 40 2 5.00% 0 59 0 3 0 1 0 0 0 103 2 1 1 104 3
TUCKER 126 19 | 15.08% 8 36 3 10 2 2 0 2 0 176 24 26 3 202 21
VARNER 190 36 | 1895% | 22 8 3 17 1 7 0 2 0 294 40 48 1 342 4
WAREHOUSE 7 0 0.00% 0 1 0 0 0 0 0 0 0 8 0 0 0 8 0
WHITE RIVER 28 1 3.51% 0 9 0 4 0 1 0 0 0 42 1 5 0 47 1
WRIGHTSVILLE 115 12| 10.43% 1 46 3 9 0 2 0 2 0 174 15 20 4 194 19
TOTAL 2522 362 | 14.35% | 85 858 60 210 9 60 0 30 1 3680 432 835 136 4515 568

Vacancy Rate 14.35% Vacancy Rate 12.58%
Vacant COI & Corporal 362 [ Security Vacancy | 11.74% | Total Vacancies 568
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DIVISION OF COMMUNITY CORRECTION SECURITY VACANCIES
DECEMBER 2025

UNIT Assigned VAC CSO Vacancy Pending ASSIGNED VAC ASSIGNED | VAC | ASSIGNED | VAC | ASSIGNED | VACANT | TOTAL TOTAL
- Ccso % CSS/EXPERT | CSS/EXPERT CSM CSM | SECURITY | SEC | NON-SEC. | NON-SEC. | ASSIGNED| VAC
AREA 1/Fayetteville 57 6 10.53% 1 5 0 1 0 63 6 12 1 75 7
AREA 2/Harrison 33 0 0.00% 0 3 0 1 0 37 0 13 0 50 0
AREA 3/Searcy 40 3 7.50% 0 4 0 1 0 45 3 13 0 58 3
AREA 4/Jonesboro 42 3 7.14% 0 4 ) 2 0 48 3 13 1 61 4
AREA 5/Fort Smith 37 4 10.81% 1 4 0 1 0 42 4 1 2 53 6
AREA 6/Russellville 37 2 5.41% 0 3 0 1 0 M 2 1 1 52 3
AREA 7/ Probation 36 5 13.89% 0 3 1 1 0 40 6 5 1 45 7
AREA 8/Parole 29 4 13.79% 0 3 0 1 0 33 4 4 0 37 4
AREA 09/Texarkana 37 4 10.81% 0 3 0 1 0 M1 4 7 0 48 4
AREA 10/Hot Springs 43 6 13.95% 0 4 0 1 0 48 6 12 0 60 6
AREA 11/Pine Bluff 4 5 12.20% 0 4 0 1 0 46 5 12 1 58 6
IRS 28 1 3.57% 0 1 0 1 0 30 1 6 0 36 1
SOAP | statewide 10 0 0.00% 0 1 0 1 0 12 0 0 0 12 0
SRT/ statewide 18 1 5.56% 0 1 0 1 0 20 1 0 0 20 1
HQ 0 0 0.00% 0 1 1 0 0 1 1 19 9 20 10
Programs & Planning 0 0 0.00% 0 0 0 0 0 0 0 1 2 1 2
TREATMENT 0 0 0.00% 0 0 0 0 0 0 0 102 6 102 6
RE-ENTRY 11 0 0.00% 0 2 0 1 0 14 0 0 0 14 0
Total 499 44 8.82% 2 46 2 16 0 561 46 251 24 812 70
Vacancy Rate 8.62%
Total Vacancies 70
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DIVISION OF CORRECTION PERSONNEL REPORT
DECEMBER 2025

LOCATION AUTHORIZED FILLED VACANT % VACANT HIRED T\é?ll;nl::lﬁll:)YN I'I"‘EVRONII-Il:I':\TI"I\:NY RETIREMENT PoGsri?i:tns
BENTON (CR05) 81 73 8 9.88% 0 2 0 0 0
CENTRAL ARKANSAS CENTER (CR41) 69 65 4 5.80% 1 1 1 0 1
CENTRAL OFFICE(CRO01,CR02,CR08,CR22,CR34, CR35) 381 363 18 4.72% 2 0 0 1 0
509 CHAPL ADMIN 32 32 0 0.00% 1 0 0 0 0
CONSTRUCTION (CR04) 137 13 2% 17.52% 0 1 1 0 0
CUMMINS (CR09) 399 343 56 14.04% 2 2 2 0 0
DELTA (CR10) 173 156 17 9.83% 5 4 2 0 0
EAST ARKANSAS (CR12) 316 258 58 18.35% 1 5 8 0 0
EAST CENTRAL CENTER (CR42) 84 75 9 10.71% 0 0 2 0 2
ESTER (CR11) 152 127 2 16.45% 1 0 2 0 0
FARM (CR29) 58 35 23 39.66% 0 0 0 0 0
GRIMES (CR27) 216 170 4 21.30% 8 5 1 0 0
HAWKINS (CR06) 74 70 4 5.41% 1 0 1 0 0
INDUSTRY (CR07) 54 3 19 35.19% 0 1 0 0 0
LARRY B NORRIS (CR14) 220 181 39 17.73% 7 5 1 0 0
MCPHERSON (CR28) 215 181 34 15.81% 9 4 3 0 0
MISS COUNTY (CR15) 4 4 1 2.38% 0 1 0 0 0
NORTH CENTRAL (CR16) 192 182 10 5.21% 0 3 0 1 0
NORTHEAST ARKANSAS CENTER (CR44) 40 40 0 0.00% 0 0 0 0 0
NORTHWEST ARK (CR17) 35 35 0 0.00% 0 0 0 0 0
OMEGA (CR45) 75 69 6 8.00% 4 0 0 0 1
OUACHITA RIVER (CR30) 382 354 2 7.33% 16 6 2 0 0
PHILLIPS COUNTY (CR40) 32 32 0 0.00% 0 0 0 0 0
PINE BLUFF (CR20) 165 145 20 12.12% 5 5 0 0 0
PROGRAM & PLANNING 1 1 0 0.00% 2 0 0 1 0
RANDAL L. WILLIAMS (CR13) 143 127 16 11.19% 4 1 0 0 0
SOUTHWEST ARKANSAS CENTER (CR43) 84 80 4 4.76% 1 1 0 1 1
TEXARKANA (CR21) 33 32 1 3.03% 1 0 0 0 0
TRANSPORTATION (DCC)(CR46) 13 12 1 7.69% 0 0 0 0 0
TRANSPORTATION (CR32) 104 101 3 2.88% 0 2 0 1 0
TREATMENT 3 3 0 0.00% 0 0 0 0 0
TUCKER (CR23) 202 175 277 13.37% 8 6 4 1 0
VARNER (CR24) 342 295 47 13.74% 0 6 2 0 0
WHITE RIVER CENTER (CR47) 47 46 1 2.13% 0 1 0 0 2
WRIGHTSVILLE (CR25) 194 175 19 9.79% 0 2 1 0 0
TOTAL 4,790 422 568 11.86% 89 64 33 6 7

*These numbers reflect both security and non-security employees.
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DIVISION OF COMMUNITY CORRECTION PERSONNEL REPORT
DECEMBER 2025

LOCATION AUTHORIZED FILLED VACANT % VACANT HIRED TVE??IRIII‘:I':Zﬁ?JYI‘I I:é’:;:::ﬂr?gg RETIREMENT PoGs::II;tns

Area 1 75 68 7 9.33% 0 2 0 0 2
Area 2 50 50 0 0.00% 0 0 0 0
Area3 58 55 3 547% 1 0 0 0 1

Area 4 61 57 4 6.56% 0 0 0 0 0
Area 5 53 47 6 11.32% 0 1 0 0 0
Area 6 52 49 3 5.77% 1 0 0 0 0
Area 7 45 38 7 15.56% 1 0 0 0 0
Area 8 37 33 4 10.81% 0 0 0 0 2
Area 9 48 44 4 8.33% 0 0 0 0 0
Area 10 60 54 6 10.00% 1 0 0 0 0
Area 11 58 52 6 10.34% 0 1 0 0 0
Inst. Parole 36 35 1 2.78% 0 0 0 0 0
Field Treatment 102 96 6 5.88% 0 0 0 0 0
Programs & Planning 1" 9 2 18.18% 0 0 0 0 0
SOAP 12 12 0 0.00% 0 0 0 0 0
SRT 20 19 1 5.00% 0 0 0 0 0
Re-entry 14 14 0 0.00% 0 0 0 0 0
Headquarters 20 10 10 50.00% 0 1 0 0 5
TOTAL 812 742 70 8.62% 4 5 0 0 10
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DEPARTMENT OF CORRECTIONS PROCUREMENT REPORT
(IN EXCESS OF $10,000) - DECEMBER 2025 - [Page 1 of 2]

ARKANSAS DEPARTMENT OF CORRECTIONS
MONTHLY PURCHASING REPORT - ORDERS OVER $10,000

DECEMBER 2025

ISION OF CORRECTION (0480)

VENDOR DESCRIPTION LOCATION PO # PURCHASE AMOUNT

Marketing & Redistribution 2019 ( 15) Passenger Van Central Construction 4502310946 $21,000.00
Tabb Textiles Fabric/Purchase for Resale AC| Warehouse 4502314330 $13,700.00
Laymon Hughes Hosiery Fabric/Purchase for Resale Cummins-Industry 4502311016 $15,004.72
Joseph T Ryerson & Son Fabricated Metal/Purchase for Resale Tucker-Industry 4502313468 $16,238.38
William R Hill Food Central Warehouse 4502312030 $426,720.00
William R Hill Food Central Warehouse 4502311816 $470,221.60
AC Sales Food Central Warehouse 4502312194 $16,608.00
US Foods Food Central Warehouse 4502313057 $25,338.00
Kerr Paper Food Central Warehouse 4502311894/ $32,160.00
ACI Food Central Warehouse 4502311879 $67,632.00
Imperial Bag and Paper Paper Products Central Warehouse 4502311891 $91,364.00
Sysco Food Central Warehouse 4502311827 $180,903.76
Sysco Food Central Warehouse 4502311668| $182,784.00
Shaver Foods Food Central Warehouse 4502311784 $283,390.00
Shaver Foods Food Central Warehouse 4502311817 $318,418.64
ACI Janitorial Products Central Warehouse 4502311882 $330,000.00
US Foods Food Central Warehouse 4502311666 $442,711.20
William R Hill Food Central Warehouse 4502311794 $451,215.76
William R Hill Food Central Warehouse 4502311797 $509,055.76
Sysco Food Central Warehouse 4502311669 $594,000.00
William R Hill Food Central Warehouse 4502311808, $599,111.04
Bob Barker Inmate/Personal Hygiene Central Warehouse 4502313849 $91,930.00
Weston Petroleum Fuel Cummins Unit 4502310991 $13,454.04
Scott Petroleum Fuel Grimes Unit 4502312976 $14,614.67
Green & Chapman Fuel Cummins- Farm 4502311362 $17,703.79
Green & Chapman Fuel Cummins-Farm 4502310517 $20,603.40
Shamrock Meats Ground Beef/Inmate Consumption Cummins-Farm 4502314131 $125,600.00
ACI Inmate Clothing Grimes Unit 4502310722 $11,570.26
ACI Inmate Clothing Delta Unit 4502311555 $21,167.40
ACI Inmate Clothing & Linen Ouachita River Unit 4502312226 $91,337.75
ACI Inmate Linen Delta Unit 4502311558 $13,369.86
BlueLinx Corporation 'Wood Products/Purchase for Resale ‘Wrightsville-Industry 4502313012 $11,438.00
Tyson Foods Poultry Feed Cummins-Farm 4502314016 $10,960.00
Tyson Foods Poultry Feed Cummins-Farm 4502314282 $10,960.00
Tyson Foods Inc Poultry Feed Cummins-Farm 4502311052 $10,742.50
Mid States Services Coreless Tissue/Purchase for Resale ACI Warehouse 4502310965 $29,160.00
Mid States Services Coreless Tissue/Purchase for Resale ACI Warehouse 4502310964 $29,160.00
Tencarva Machinery Sewer Lift Repair Pine Bluff Unit-Maintenance 4502312919 $11,756.00
Landers Auto Group #1 Vehicle Repair 2021 Chev. Van Benton Unit 4502302703 $12,233.05
Aquafix Inc ‘Water Treatment Chemicals Tucker Unit- Maintenance 4502310559 $17,684.36
$5,653,021.94




DOC SHARED SERVICES BOARD REPORT, January 2026

DEPARTMENT OF CORRECTIONS PROCUREMENT REPORT
(IN EXCESS OF $10,000) - DECEMBER 2025 - [Page 2 of 2]

ARKANSAS DEPARTMENT OF CORRECTIONS

MONTHLY PURCHASING REPORT - ORDERS OVER $10,000

DECEMBER 2025

DIVISION OF COMMUNITY CORRECTION

VENDOR DESCRIPTION LOCATION PO # PURCHASE AMOUNT
Safe Harbor Behavioral Health Transitional Housing Parole Area 8 4502313722 $33,350.00
Quality Living Center Transitional Housing Parole Area 8 4502313721 $20,725.00
Shalom Recovery Centers Transitional Housing Parole Area 10 4502313726 $18,275.00
Phoenix Recovery Center Transitional Housing Parole Area 6 4502313719 $19,925.00
Phoenix Recovery Center Transitional Housing Parole Area 6 4502313716 $34,375.00
Phoenix Recovery Center Transitional Housing Parole Area 6 4502313715 $38,475.00
Sober Living Transitional Housing Parole Area 8 4502313734 $20,250.00
Covenant Recovery Inc Reentry Housing Parole Area 10 4502313738 $13,750.00
Re-NU Life Reentry Housing Parole Area 8 4502313843 $38,729.10
Wings To Recover Reentry Housing Parole Area 13 4502313863 $15,237.92
Safe Haven Ministries Reentry Housing Parole Area 13 4502313854 $15,819.70
Total DCC Purchases over $10,000 $268,911.72
FIRM CONTRACTS OVER $75,000.00 (0480]

VENDOR DESCRIPTION UNIT PO # PURCHASE AMOUNT

$0.00
Total for Contracts
EMERGENCY PURCHASE ORDERS OVER $75,000

VENDOR DESCRIPTION UNIT PO# PURCHASE AMOUNT

Total EM Purchases $0.00
SHARED SERVICES (9903

VENDOR DESCRIPTION UNIT PO # PURCHASE AMOUNT
Bob Barker Officer Uniforms Training Academy 4502311769 $12,028.14
Bertelsmann Learning /Relias License Renewal Employee Training Portal Training Academy 4502311283 $211,183.81
SHI International Corp License Software Subscription IT Dept. 4502314201 $11,776.80
Red River Oil Fuel Central Warehouse 4502313317 $13,569.76
Total Shared Services $248,558.51

GRAND TOTAL DEPARTMENT OF CORRECTIONS PURCHASES OVER $10,00(

$6,170,492.17

Division of Correction (0480)

DOC Purchases over $10,000

$5,653,021.94

DOC Total Firm Contracts

$0.00

DOC Emergency Purchases

$0.00

$5,653,021.94

Division of C Correction (0485)

DCC Purchases over $10,000 $268,911.72

DCC Total Firm Contracts $0.00

DCC Emergency Purchases $0.00
$268,911.72

Shared Services (9903)

Purchases over $10,000 $248,558.51

Total Shared Services

$248,558.51
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DEPARTMENT OF CORRECTIONS

CASH FUNDS REPORT - DECEMBER 2025

ACC
NCC2000 Asset Forfeiture 4,689
Less: AASIS Commitments 0
NCC2000 Asset Forfeiture Available 4,689
YTD Revenue 5,348
YTD Interest 30
NCC2100 DOC HQ Maint 835,619
Less: AASIS Commitments (19,469)
NCC1600 DOC HQ Maint Available 816,150
YTD Rent Revenue 83,979
YTD Interest 11,018
SPF0100 Special Revenue 4,543,524
Less: AASIS Commitments (720,134)
Vehicle Purchase (1,001,341)
Xfer to HCPO100 (1,922,689)
Fort Smith Elevator (29,716)
SPF0100 Special Revenue Available 869,645
YTD Revenue 6,982,343
Total Cash Balance 5,383,833
Less: Total Commitments (3,693,349)
Total ACC Funds Available 1,690,483
PCTF

Less: Commitments (21)
SSC9903 SOCNA Juv Assessments 133,782
SOCNA Fee Collection 13,030

7004804 PCTF Balance 12,782,351
ADC - Waste Water Treatment (1,950,000)
ADC - Tucker Riot Gates (202,844)
ADC - Tucker School (3,165,933)
ADC - Newport Door Controls (700,000)
ADC - Women's Health Unit (574,314)
7004804 PCTF Available 6,189,260
YTD Decal Fees 2,101,935
YTD Interest 242,750

Total DOC Cash Balance Available 26,308,112

ADC

NDcCo100 ADC Telephone 8,152,186
Less: AASIS Commitments (63,414)
Vehicle Purchase (155,780)

McPherson Flooring (248,181)

Wrightsville Cameras (3,800,000)

NDC0100 ADC Telephone Available 3,884,812
YTD Revenue 524,432

YTD Interest 153,087

NDC0200 Inmate Welfare 15,190,244
Less: AASIS Commitments (120,005)

CAC Chiller (400,000)

EARU Showers (199,068)

Max Rec Yard (7,018,011)

ORCU ADA Renovations (500,000)

Wrightsville Gym Roof (264,875)

NDC0200 Inmate Welfare Available 6,688,285
YTD Revenue 10,042,081

YTD Interest 260,699

NDC0300 Work Release 10,799,811
Less: AASIS Commitments (204,272)
Vehicle Purchase (1,976,889)

Miss. County Building (6,178,350)

NDC0300 Work Release Available 2,440,300
YTD Revenue 3,205,985

YTD Interest 167,307

NDCo0400 ADC Firestation 64,501
Less: AASIS Commitments 0
NDC0400 ADC Firestation Available 64,501
YTD Revenue 27,627

YTD Interest 962

NDC0500 Paws In Prison 61,373
Less: AASIS Commitments 0
NDCO0500 Paws In Prison Avail. 61,373
YTD Revenue (M&R) 2,715

YTD Interest 1,166

NDC0600 Medical Sanctions 2,009,406
Less: AASIS Commitments (35,773)
Vehicle Purchase (223,068)

NDC0600 Medical Sanctions Avail. 1,750,565
YTD Revenue 0

YTD Interest 33,591

SDC0100 Farm 2,022,806
Less: AASIS Commitments (909,341)
SDC0100 Farm Available 1,113,464
YTD Revenue 6,443,882

SDD0100  Industry 1,505,562
Less: AASIS Commitments (494,409)
SDD0100 Industry Available 1,011,153
YTD Revenue 4,566,775

7004820 Prison Housing 1,280,135
Less: AASIS Commitments 0
7004820 Prison Housing Available 1,280,135
YTD Revenue 295,872

YTD Interest 312

Total Cash Balance 41,086,023

Less: Total Commitments

(22,791,436)

Total ADC Funds Available

18,294,587
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Approved  Actual Budget  Available S$% Construction
Fund Project Description Budget Spent Budget Complete % Complete Notes
700483A -PCTF 1,800,000 1,142,834 657,166 63%
Tucker Max Pre-cast Rec Yard
P::‘:r ax Pre-cast Rec Yar 13% Working with MR Payne to get the project back on track.
NDC0200- IWF 6,360,845 - 6,360,845 0%
700483A - PCTF 389,021 72,760 317,161 19% On-going: bulldlng. pane.ls. V.\Ie are cqnstructlng the.panels on-site.
Cummins Expanded Metal Rec Funds spent on this project is reflective of engineering fees spent
Yard P 20% against this portion of the overall project. Renovating existing cells with
expanded metal. Currently constructing these pens at central
PCTF 829,039 - 829,039 0% maintenance. Project on Hold.
G ins V: Wastewater B
PCTF ummins .arner astewater Sar 1,950,000 - 1,950,000 0% 0% New. Have applied to be heard on ADFA board for approval of funds.
Screen Design
7004819- PCTF DHS Women's Health Renovation 2,000,000 1,430,805 569,195 72% 100% Project is complete
NDC0200 - IWF EARU Shower Renovation 400,000 200,932 199068  50% a5% On-going. Have prototype built, there will be four showers total in each
of the 8 barracks.
Lockeby selected. surveys are done, soil test is done. Met on
. preliminary drawings need to get with Director Payne for approval.
PCTF G McPh Door Control: 700,000 - 700,000 0% 35% . L.
rimes/McPherson Door Controls i DBA approved to move to bid. Waiting to get on ADFA Board for
approval in January 2026
NDCBCNS - ITF 246,453 - 246,453 0%
. . All material is on site in Pine Bluff and Per Warden Faust hold for cooler
McPherson Flooring Project 0% ) )
weather. Kitchen will have to be shut down for a few days.
865C 53,547 53,547 0 100%
WDA&D selected. Completed drawings, surveys are done, soil test is
NDC0300 - IWRelease Mississ‘ippi County 100 Bed 6,000,000 121,650 5,878,350 2% 5% done. Met on preliminary drawings n‘eed to get wi.th Diret.:tor Payne for
Expansion approval. DBA approved to move to bid. Contract is pending approval
from DOC Legal Department
NDC0200 -IWF ORCU ADA Renovations 500,000 - 500,000 0% 0% Board approved getting with legal to work on plan to move forward
7004811 - PCTF Tucker Riot Gates 700,000 297,156 202,804 71% 90% All gates. are |nsta|led‘. All that is Ie-ft is finalizing punch list. We will self
performing the security bars on windows.
7004812 - PCTF 3,300,000 134,067 3,165,933 4%,
Tucker School Project 5% DBA has gllven their approval to bid 5/7. Awaiting prior to bid
Governor's approval.
School Funds 1,500,000 - 1,500,000 0%
KBSHW18 -General Imp. 1,093,848 491,192 602,656 45%
102 yards of concrete poured for base of clarifier, forms and rebar 90%
Q95 Tucker Water Treatment 600,000 268,861 331,139 45% 40% for walls are 90% complete. Received 120KW generator for water
treatment.
ARPA FRP4800 3,731,597 3,731,597 0%
Lockeby selected as the design professional. Board approved Lockeby to
NDC0200-IWF Wrightville Gym Roof 278,000 13,125 264,875 5% 0% proceed to Bid after receiving DBA approval on plans and specs. Waiting
on Drawings from Lockeby to be completed
NDCACNS -ITF Wrightsville, Hawkins, Varner 3,800,000 ; 3,800,000 0% 7% The board approved moving forward with this project. Working with

Camera Project

Petit and Petit to begin project. Contract pending in DOC Legal.

 —
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CONSTRUCTION BUDGET / STATUS REPORT - DECEMBER 2025 — [Page 2 of 2]

Approved Actual Budget  Available $% Construction
Fund Project Description Budget Spent Budget Complete % Complete Notes
Architect Fees 865 30,000 3o,oa5| -45‘ 100% ‘

ACC/Divisionion of Corrections

NDC0200- IWF CACC Chiller Replacement 400,000 - 400,000 0% 0% New
Project i iti hone li Fi recpticle installed i
SFP0100 2GH Fort Smith Parole and Probation 240,000 210,284 20,716  88% 98% roject is 98% Awaiting on a phone line and a GFI recpticle installed in
the mechanical room.

Notes Keport nas not been reconciled against Accountings Keconciied Keports.
Tolerance/Deviation is with in 1% of Projected Spending.
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DOC Total

December 2025

2040

2020

2000

1980

1960

1940

1920

1900

sgfie/aa
sgfog/ar
stfee/an
s¢/8t/ar
sg/Le/a
sg/9t/ar
st/sya
stfve/a
sgfet/a
XAdtas
st/tya
sgfor/ar
sgfet/aT
Sg/81/TT
syuja
sg/ot/TT
sgfst/ar
sut/a
sg/er/a
st/a/a
s/t
sgfot/ar
57/60/21
57/80/21
s7/L0/TT
57/90/21
sg/so/a
s
s
XAdas
s¢/10/1

2,007).

Note. Includes individuals on the ADC and CCC county jail backup lists (M

ADC cCJBU

December 2025

1940
1920
1900
1880
1860
1840
1820
1800
1780
1760
1740

s/ieftn
sz/og/t1
suferfT
sufsefT
syuu
st/9zfT
st/stu
st
st/eynn
stftefu
suftefa
szfozftt
stfet/a
81/t
syfa
sz/9rfa
stfstfun
sufvifun
ststfa
stalu
sy
sfor/at
S2/60/21
S2/80/21
sz/ioftt
§7/90/21
s7/so/a
e
st/e0/tt
s/t
sz/10/T1

1,867).

Note. Counts include county jail backup and 90-day county jail backup (M

ccc aBu

December 2025

180

160

140

120

100

80

60

40

20

sg/te/tt
sg/og/tt
sg/et/tt
sg/st/u
s/iefa
sg/9t/t
sz/st/a
stfve/aa
sg/et/u
st/u/u
sytyu
sg/oz/u
se/61/Tt
se/81/Tt
se/Lifa
sz/9t/Tt
se/st/an
st/
se/st/ar
se/ar/a
syti/a
sg/ot/Tt
Sz/60/TT
Sz/80/Tt
sz/Lo/Tt
sz/90/Tt
sz/so/Tt
Sg/vo/t
sz/eo/Tt
sz/wo/t
sg/to/Tt



DOC SHARED SERVICES BOARD REPORT, January 2026
PROGRAMS SUMMARY - DECEMBER 2025

15

DOC PROGRAMS SUMMARY
Units End Count Capacity |Completed |Admissions zi?:: Removed NOTES:
Benton 20 20 1 4 1 0
cummins 4 45 4 6l 4 of For SURS, there are 2929 males and 435 females
Grimes 49 50 10 13 48 o| on the waiting list within five years of their release
Varmer 23 50 ) sl 2 0 (ate and of those 118 are .mandated bthe Bgard
SURS McPherson 149 150 2 1 19 10 of Parole. The average time on the vvaltmg.h.st
B 1 50 0 1 1 7 from rlequestl is 16 days. The total on the waiting
list including those nat currently within the
Tucker 60| 62 5 10] 60 5 identified time frame 4295 males and 598
Larry Norris 0 4 0 0 0 0] females, of which 3364 are eligible and 1529 are
Wrightsville 135 150 20 24 140 9 ineligible for the program.
Total: 619 681 80 114 627 42
Cummins 30 40 0 0 3 1
Delt I 0 O % 2 1Nk LEGACY VOLUNTEER HOURS FOR THE
EARU 27 %0 0 o 2 O] MONTH=4 *The “Removed” column indicates
. McPherson 40 48 0 0 42 2] the total number of participants who paroled,
Think Legacy Reentry Program ‘
North Central 83 50 0 o 4 9 signed out, transferred, or were removed from the
Ouacita River 7w 0 6 1B 2 program for any otfe eason.
Tucker 16 20 0 0 16 0
TOTAL: 205 242 0 21| 193 9
Veterans Program Ester 21 4 0 0 2 2
Juvenile Program (RLW) 11 0 0 13 2
Program Release Ester 16 24 0 0 17 2
Delta 10 24 0 5 8 3
TOTAL: 58 72 0 5 61 9
Pathway to Freedom Wrightsville-Hawkins 200 200 14 0] 200 14
There are 1065 males and 0 females on the
waiting list for RSVP within five years of their TE
date and 7 of those are mandated by the Post
Prison Transfer Board. The average time on the
waiting list from request is about one to two
months for stipulated. *The total on the waiting
i Uit S e ¢ . e . list, including those not currently within the
identified time frame, is 2071 males and 0
females of which 1065 are eligible and 1006 are
ineligible for the program. We have 1 PREA inmate
inthe program currently.
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FIELD SERVICE PROGRAM SUMMARY

* 1,769 probationers and parolees were served in the general Substance Use Disorder Treatment programs. Another
1,422 participants were served in the Drug Court Treatment programs, bringing the total served to 3,191 for the

month.

* Atotal of 1098 residents have agreed to participate in Medication-Assisted Treatment (MAT) since the program
started in July 2018. A total of 657 were discharged with follow up in the community in progress and 211 have
completed the program. Total of 233 unsuccessful discharges and 11 participants dropped from the program. Total
active in the MAT program in Community Supervision is 133. Partnerships are in effect with 88 community providers to
continue MAT upon release from an ACC center. Peer Recovery support continues with medical providers ARCares,

River Valley Medical Wellness, and ARISA Health.

General Treatment Program Summary

Number of Participants

Substance Use Disorder Treatment

2,921

Continuing Care

Domestic Violence Prevention

Anger Management

Ongoing Projects

Treatment supervisors reported combined hours of 233 direct clinical supervision with Treatment staff in 23 DCC

locations.

Telehealth Program began January 2023 and has 27 active participants.

Treatment staff attended the following trainings: Moral Reconation Therapy (MRT) via Zoom

sponsored by AOC.

CCC Programming Reintegration Support/Services

Unit/Center Summary

Programs CAC ECAC NEAC OMEGA SWAC TOTAL YTD
AA/NA Attendance 41 422 0 78 5 546 6776
Accuplacer Testing 0 0 9 N/A N/A 9 293
Affordable Healthcare Enrl. 21 101 0 86 109 317 3151
Birth Certificates 0 3 1 0 0 4 55
Celebrate Recovery Attend. 29 N/A N/A N/A N/A 29 1166
DASEP 1 0 0 7 8 16 251
Drivers Licenses 6 0 6 0 7 19 208
Exodus Enrl. 0 0 N/A N/A N/A 0 445
Good Grid 8 27 6 20 91 152 2444
Henderson St. Enrl. 0 N/A N/A 0 0 0 1145
I.C.E.V. 0 N/A N/A N/A 27 27 159
Life Recovery 0 N/A N/A 37 126 163 1296
MAT Discharged 1 5 0 0 0 6 98
MAT Participants e 54 N/A N/A 4 67 104
Photo Id's Issued 15 19 8 0 11 53 632
Reformers Anonymous Attend. 0 N/A N/A N/A N/A 0 104
Shorter College Enrollment 14 26 7 N/A 46 93 1655
Social Security Cards 0 0 0 0 0 0 1031
Victim Impact Panel 1 0 0 5 8 14 299
Volunteer Hours 94 51 98 70.8 74.5 388.3 | 12197
Volunteers 17 23 10 15 72 2632
Wage Class Enrl. 0 N/A 8 6 22 274
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College Report
College Unit Beginning Count] Add [Removed | End Count
] . Grimes 19 0 19 0
AR State University McPhoreon 64 0 64 0
Ashland University North Central Unit 0 0 0 0
Mid-America Seminary College |Varner
36 0 0 36
Philander Smith College EARU 33 0 33 0
9 Tucker Unit 24 0 24 0
Cummins Unit 40 0 40 0
Southeast Arkansas College [Delta 32 0 32 0
Varner Unit 50 0 50 0
Ouachita Unit 22 0 22 0
Pine Bluff Complex 99 0 99 0
Shorter College Texarkana 1 0 1 0
Wrightsville Hawkins 59 0 59 0
Benton Unit 4 0 4 0
Total: 483 0 447 36
CCC Modified Therapeutic Community Program
Successf
. . L. ul
Unit Capacity Admissions .| Release
Completi
ons
CAC 150 29 21 21
ECAC 510 97 36 123
NEAC 240 48 38 55
SWAC 610 120 71 137
Total: 1510 294 166 336
Facility # Status NOTES:
Delta 8 Active
Hawkins 5 Active
WAGE QOuachita 8 Active Provided by DWS. Target
McPherson 5 Active reinstatement for Ester/NCU
Tucker 24 Active 01/2026
Wrightsville 2 Active
Total 52
During this month more than 200 active volunteers remain in good standing for the
programming department. Onboarding for Hendrix College to have 12 volunteers
Volunteer Report . . . )
provide the Inside Out Program at Wrightsville has begun. Staff attended events hosted
by Restore Hope to build partnership for pre-release services.
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FIELD SERVICE Program Referrals Program Type
Assessments & Screenings Drugs 101 13
Screening 3| Employment Skills 3
Assessment 32| GED/Literacy 1
Alcohol Abuse Assessment 40 Life and Social Skills 5
Mental Health Assessment 28| Medication Assisted Treatment 6
Substance Abuse Assessment 165 Medication Assisted Treatment - SOR 3
Program Type Mental Health 5
12-Step Program 52 |Mental Health (Outpatient) 42
ACC Telehealth Program 24 |Narcotics Anonymous (NA) 7
Adult Education 12|Recovery Dynamics 47
Alcohol Anonymous (AA) 2|Relapse Prevention 130
Anger Management 145]|Secking Safety 29
Chemical Dependence Education 480|Sub.Abuse Treatmt (In Patient) 109
Chemical Dependence Orientatn. 98| Sub.Abuse Treatmt (Outpatient) 6
Cognitive Behavioral Education 21 |Substance Abuse Counseling 91
Continuing Care 114 ]| Thinking for a Change 6
Domestic Violence Prevention 11| Tobacco use Treatment 6
Domestic Violence Survivor 1|Untangling Relationship 12
Drug Court Aftercare 57| Veteran Court Participation 19
Drug Court Pgm. Participation 1365 | Womens Issues 1
Total: 3191
AREA Highlights
Area 2:

Jody Davis and Lisa Anderson from Overcomers Ministry and
Crystal Kimmer from White River Behavioral Health in Batesville. Melissa Kaser with Boston Rural Health presented STI
prevention in Heber Springs. Jackson Jones from Cadence Bank presented budgeting in Melbourne.

Corrections Specialist Hall held the coalition meeting for the Carroll County Hometown Health Coalition in Berryville.

Area 3
Drug Court participants bought, wrapped, and delivered presents for the elderly which was coordinated through the Lightle
Center in White County. Randolph County Drug court community event: decorating the Christmas tree in Black Rock.

Area 6:
Food baskets, Christmas party potluck, and 100 Families celebration in Russellville. Perryville treatment staff are working with
Paul Dumas, peer at Conway Regional about available resources and seeking care with drug related emergencies. Christmas
party painting ornaments, gift exchange, and Christmas meal boxes in Morrilton.

Area 7/8:
Drug court Christmas party in Benton. Christmas Selfie Scavenger Hunt, Christmas Card making with snacks, and Christmas
craft day in Little Rock. Drug Court Christmas party with gift exchange and pizza in Lonoke.

Area 11:
Special activities included: SUD Coordinator Higgins has been working with Cross Hope Treatment center to use them as a
referral source.
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December Highlights

CAC Begins Future Fit Pilot Program. Future Fit provides instruction in skills that employees need to know to be successful in the
workforce. These skill sets will be delivered using a combination of classroom, online, and hands-on lab training. The program is
designed to enhance technical skills for individuals who seek a career in advanced manufacturing.

Parker Reed Women's Units Dedication Ceremony (12/17/2025) CAC Treatment Coordinator Karen Mattin 35 years

Lt. Chase Loy, along with Capt. ). Lanes and Secretary Lindsey Wallace.
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