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ARDOT Quick Facts

3'd Largest State Agency

* Approximately 3,700 Employees
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* 16,450 Highway Miles
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* More Than 7,000 Bridges
 Central Offices In Little Rock

10 Districts Statewide
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Long Range
Transportation Plan

RENEW AR HIGHWAYS

Highly Publicized
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¥ STEAM 2023-2028 STRATEGIC PLAN
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PURPOSE

To deliver a modern transportation system to enhance safety and quality of life in Arkansas

CORE VALUES

3§ v R % L0,

Safety Trust Excellence Accountability Modern
Committed to Dependable Quality in everything Responsible and Innovating for
Arkansans’ wellbeing public service we do transparent the future

Safety first, working as a TEAM

GOALS & STRATEGIC OBJECTIVES

SYSTEM

Provide innovative transportation solutions
to improve safety and mobility

Plan, develop, operate, and maintain an efficient,
reliable, and resilient highway system

Focus on all aspects of safety
Continue to emphasize system preservation
Excel at project delivery

Manage assets in a transparent, data-driven,
and cost-effective manner

Ensure environmental stewardship

SERVICE

Deliver reliable and efficient customer service

Strive to exceed customer expectations

Provide timely and courteous customer service
in all communications

Be transparent

Ensure compliance with all relevant regulations

EMPLOYEES
Ensure ARDOT is a great place to work

e Recruit and retain quality employees

Encourage and empower decision making
at all levels

Invest in employee career development
Promote teamwork and accountability
Encourage innovation and risk-based decision making

Strengthen knowledge management

PARTNERS

Collaborate and strengthen partnerships

Listen to Arkansas residents and community leaders
Engage with federal, state, and local governments
Partner with industry to improve efficiency

Learn from peer states’ best practices
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2016-2026

Pavement
Preservation
Projects
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SAFETY
CONCERNS _

We want your
voice to be heard.
Employees should
report concerns to
the Safety Section.
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Safety Initiatives
GREEN LIGHTS




Saline County (Benton) Work Zone

Before and After Crash Statistics/ Speed Enforcement Camera

45% Decrease Total
39% Decrease — CMV
4,987 Warnings
1,040 Citations
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- since August 2023
Work Zone Safety £, - &= -
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SLOW DOWN
PHONE DOWN

in work zones

WORK ZONE WORK ZONE
— C R ASHE S SERIOUS INJURIES & FATALITIES
2018 2018

2019 2019

2020 2020

2021 2021

2022 2022

2023 2023




-~
-
»
~
e
*
-

ULTHITIT

* UEERNER «










GD@IT

Georgia Department of Transportation

KEEP
GEQRGIA

SAEE

A Free K-12 Car and Road Safety
Program from GDOT

F—\

Keeping Georgians Safe

One classroom at atime
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Georgia Young Driver
Roadway Safety Facts

« 27% increase in number of young drivers
involved in fatal crashes from 2019 to 2021
* Young drivers accounted for:
« 8% of all licensed drivers in 2021
« 10% of all drivers involved in fatal crashes
» 18% of all drivers involved in serious injury
crashes
« Contributing factors:
¢ Speed
 Nighttime Driving
 Distracted
« DUI
« Seatbelt
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Georgia Department of Transportation

Percent of fatally
iInjured young

drivers and their
fatally injured
passenger occupants
(Aged 15-to-20 years)
who were
unrestrained.

@@
.9




GD@IT

Georgia Department of Transportation

It really is about
‘the more you
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Road Safety Videos

WorK? . .

Georgia Department of Transportation

Seatbelts Distracted Brain G D QT

T CAN HAPPEN IN
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Bike Lanes 3 Seconds




s
Wy, =
fpan HVEESI
¢ s 5*‘-"1[1;’-'
t/ A s
PRghiEncE s S
NTOW JIMMY CHRTENS
- Ly AILANTIC
ol OCEAN
(st -
A 5
&L ¥ NE

Virtual Fleld Trip

Across Georgla
See great desfinations and complete
road safety challenges

For Grades 3-6

Virtual Road

Safety Game
Remove driving distractions and
customize your car

For Grades 6-12

Georgia Department of Transportation

Kahoot!

KEEP
GEORGIA

SAFE Keep Georgia Safe &
i

Say This, Not That! Safe...

€ rosourcesGDOT - 68 player

Seatbelt Savvy

& resourcesGDOT - 91 player

The ABCs of Driver Safety
£ resourcesGDOT » 82 players

Kahoots  Plays

8 259

Are You a Good...

GDOT » 153 players

Login

Sign up




Georgia Department of Transportation

LET'S
EXPLORE
GEORGIA
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Georgia Department of Transportation

My Road 1o Safety

STUDENT ACTIVITY BOOK

This journal and activity book is perfect for grades 3-5.

MY ROAD £ BE SAFE ON wHEgLS
n.n'{.::.cul:l.:f E:»’:ﬁ(m :n do while riding
To snr!‘v :;;;r‘ a helmet.

A journal and activity book y it matters.

Download a PDF of the
Book y

This book is made possible by

SDoT

i There’s already a lot going on
in & car,

Let's keep Georgia
roads safe for all.

m‘ﬁ BE A DISTRACTION [N THE CPR-

As o passenger in o Cor, you often add to
those distractions without even knowing it.

It's not just your family and
friends looking out for you.

Now you know the Georgia DOT is, too!

Stay in your seat, and let the driver drive.
By deing this, yeu make the
roads safer .- EVETyONE.




FREE Classroom Posters

Get PDFs of our road safety classroom posters
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ROAD SAFETY | oy DONTBER | mecucs,
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5 WAYS WE CAN MAKE AN IMPACT 8 DRIVING DISTRACTIONS
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Road Safety: 5 Ways We Can say No to Driving Distractions Don't Be a Statistic

Make an Impact
For Grades K-5 For Grades 6-12 For Grades 6-12




6-12 Lessons and Worksheets

UNDERSTANDING WRITE A LETTERTO Sy NO to DrivingDisractions
i 1 pladge not to drive disracted. Both now and
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Twilt; ‘I' r
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K-5 Lessons and Worksheets

e e OPINION PLANNING WORKSHEET - THE REALITY OF THE \|/ g
DESIGN YOUR OWN CREATE YOUR OWN "l WORESNEES NEED FOR SPEE 7
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Georgia Department of Transportation

A Free K-12 Car and Road Safety
Program from GDOT

Keeping Georgians Safe

One classroom at atime
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