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anywhere for any reason to put on the fridge

2. Enter the Magnet/Who/When/Why/Lat/Long
in the shared network database 
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1. You should bring back a magnet if you travel 
anywhere for any reason to put on the fridge

2. Enter the Magnet/Who/When/Why/Lat/Long
in the shared network database 

3. Check the map!  Is your location correct?

4. If there’s no room on the front for your 
magnet, put it on the side

5. Once a magnet is on the fridge – it can’t be 
removed unless the office gets a new fridge –

then it will be transferred
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• Following Policy/Procedure
• Accountability
• Accessibility
• Quality Control
• Data Ownership
• Repeatable
• Sustainable

Requires Oversight
(Governance)

Creating Meaningful & Impactful Data
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DATA GOVERNANCE
3 Things to Consider

WHERE
WHAT
WHY



WHERE
Do you know where your data is?
o Department Server/Network
o Managed Cloud Infrastructure
o Individual Machine (C: Drive)
o Machine Desktop
o Hard Copy

Is it easily accessible to others that need the data?
o Established rules for when/how data can be shared
o Documented information on how to see/connect

Is it the sole/authoritative source?
o Do other copies exist that aren’t maintained or 

maintained differently?



WHERE
IT Division – Dedicated 
Server(s) & Database 

Creation

IT Division – Data 
Permissions - Migration 

Assistance

Example

Database – Data Owner

Vision – “Mapped” Data for 
quick reference to WHERE

Credit: Joseph Jordan (P&R GIS)

Connection Type

Created using Lucidchart



WHEREMOVING OR ORGANIZING 
DATA?

THE OPPURTUNITY TO 
TIDY UP IS NOW!

• Correct inaccurate data

• Remove duplicate data

• Delete irrelevant data

• Format and standardize 
data

• Discover missing data

• Re-Home Data

CLEANDATA?

?

https://datapulseweekly.substack.com/p/10-funniest-data-memes-from-the-internet



WHERE
Re-Home Data
Example

Bridge Division – 1980s 
Edition County Road 
Number Maps with Bridge 
#s – original hard copies

Bridge Division  - e-mailed 
HR (Records), P&R and 
Environmental Divisions to 
start the process of 
getting maps scanned and 
archived 

Records scanned the 
maps - P&R and 
Environmental working 
together to preserve the 
originals and scanned 
copies

AND…
Check this out



WHERE
Re-Home Data
Example

AND…

September 17th, 2025



WHAT
The “Nitty-Gritty”

DATA DICTIONARY

Movie Credits Ingredients Glossary



WHAT
DATA DICTIONARY

Example

• Database Schema
• Field Descriptions
• Domains

Credit: Greg Cullum (P&R GIS)

ARNOLD



WHAT
DATA DICTIONARY

• Allows others to follow your 
data maze

• Encourages Consistent Usage 
of the Data

• A must have if the expectation 
is for others to use your data 
without you involved



WHY

• Existing/New employees have a reliable 
data origin story

• Original intent of data is documented

• Confidence in improving data is greater 
with the recorded history available 

• Keep adding MORE to make sure that the 
story continues!

Your Data has a Story



WHY

Consider the WHY 
as a love note to 
the future

METADATA



WHYExample
Keep it SIMPLE

Keep it UPDATED

C
redit: Joseph Jordan (P

&
R

 G
IS

)



WHERE/WHAT/WHY
COMBINED

DATA CATALOG



WHERE/WHAT/WHYExample Credit: ARDOT GIS Change 
Management Team – 122 Datasets
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Data Utopia
To really get us under the palm trees and drinking
from some coconuts, we need dedicated time and
attention to give to this. Which means:

• Goal Setting
• Small BUT Frequent Steps to accomplish those 

goals 
• Support – from our immediate supervisors, from 

administration
• Leadership – within ourselves



NCHRP Project 23-23 
“While there are many useful tools and technologies 

supporting data management, the
fundamental solution to data quality, consistency, 

interoperability and protection
challenges is organizational rather than 

technological.”

• Leadership/Oversight/Established Roles
• Staff Education/Re-Prioritization of staff time 

allocations
• Coordination and collaboration across 

business units



FOR THE NEXT GENERATION 
OF MAGNET COLLECTORS



THANK YOU


