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B.

Quarterly Land Conveyances

Report
Exhibit B



C.

Report of 2024 2"d Quarter, 3'9 Quarter,
and 4" Quarter Reports on the
Progress of Each Highway
Construction Project of $10 Million or
More

Exhibits C1-C3



« List of Projects Under Construction

1. Sorted by Route
2. Sorted by County

* Project Status Reports

» List of Projects that Changed

3
Ny,

» List of Projects Scheduled

1. Sorted by Route
2. Sorted by County

REPORT.

HIGHWAY COMMISSION p
REVIEW & ADVISORY SUBCOMMITTEE
* Project Maps

1. Under Construction
2. Scheduled

......................... . Appendix

1. ARDOT Administrative Contacts
2. ARDOT District map & Contacts
3. Act1

(i) ARKANSAS HIGHWAY COMMISSION
&)/ 10324 Interstate 30, Lithe Rock, Arkansas 72209



D.

Report of February to August 2024
Monthly Updates of the ALC Efficiency
Study Recommendations Rules for
Implementation

Exhibits D1-D7



Arkansas Department of Transportatior
Arkansas Legislative Council
Efficiency Study Recommendations
Rules for Implementation

Arkansas Legislative Council
EFFICIENCY STUDY RECOMMENDATIONS

oor

ARKANSAS DEPARTMENT
OF TRANSPORTATION




Arkansas Department of Transportation

Arkansas Legislative Council

Efficiency Study Recommendations

Arkan Sas L eg |S I at|ve CO un Cl I Rules for Implementation
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #1

Finalize KPIs and implement performance
management.

« KPI dashboard posted on ARDOT
website

* Instructional video explains how to
navigate the dashboard




Arkansas Department of Transportation
Arkansas Legislative Council
Efficiency Study Recommendations
Rules for Implementation

Arkansas Legislative Council
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #4

Implement a platform that tracks all
stakeholder inquiries to resolution.




Arkansas Department of Transportation
Arkansas Legislative Council
Efficiency Study Recommendations
Rules for Implementation

November 17, 2021

Arkansas Legislative Council
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #6

Implement construction contractor
performance measurement.

« Seven projects selected for a pilot
application of the draft manual

« Several of those projects nearing
completion

« Committee will soon be completing
evaluation reports on the contractors



Arkansas Legislative Council
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATIONS #12 AND #13

Ensure staff can develop in their careers and
Improve staff capabilities to align with
current/future organizational needs.

« Will soon launch the full Leadership
Development Program, allowing
employees who consider themselves
future leaders to apply for entry

« Those accepted will participate in more
focused leadership development activities

Arkansas Department of Transportation
Arkansas Legislative Council
Efficiency Study Recommendations
Rules for Implementation




10

11

12
13

Recommendation

Finalize KPIs and implement performance management

Strengthen knowledge management in anticipation of increased retirement
Publish status of construction projects and maintenance activities
Implement a platform that tracks all stakeholder inquiries to resolution
Implement efficiencies in procurement and purchasing

Implement construction contractor performance measurement

Implement project and portfolio management frameworks

Implement best practices in construction project design

Build an IT Governance Structure to guide the Department’s IT investments
Implement mid-term IT initiatives that can optimize business operations

Develop critical pillars necessary to establish IT as an effective business partner

Ensure staff can develop in their careers at the Department
Improve staff capabilities to align with current/future organizational needs

Total

Number of
Rules

10

12

12

90

Number of Rules Percent
Completed Complete

6 86%

5 100%

1 17%

8 100%

7 70%

3 33%

7 58%

2 67%

6 86%

) 83%

5 100%
12 100%
67 74%
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