
CAPPS lock-ed & Loaded



Current Process – Staff Minutes

Printed document produced 
biweekly for Preconstruction, 
Divisions, Districts & 
Commissioners.

Contains important job 
details

Has served its purpose well Limitations:

Static format

Availability of the most recent 
data





Why Change?

THE INDUSTRY IS 
EVOLVING—SO SHOULD WE

NEED FOR REAL-TIME 
ACCESS TO PROJECT DATA

IMPROVE COMMUNICATION,
UNDERSTANDING, 
AND SCHEDULING

LEVERAGE DIGITAL 
TOOLS FOR EFFICIENCY

LEVELIZED WORKLOADS 



Introducing CAPPS
Capital Projects Progressing System

• Digital platform for job tracking

• Uses Division-specific templates

• Tracks major activities and milestones

• Generates progress reports based on input



How CAPPS 
Works

• Divisions define key activities

• Activities are tracked as projects progress

• System generates a real-time report

• Provides a clear view of project status







Benefits of CAPPS

STREAMLINED 
PROCESSES

IMPROVED 
COLLABORATION ACROS
S DIVISIONS, DISTRICTS, 
AND ADMINISTRATION.

BETTER 
SCHEDULING AND 

RESOURCE PLANNING

ENHANCED 
TRANSPARENCY AND 

ACCOUNTABILITY

SUPPORTS DATA-DRIVEN 
DECISIONS



Collaboration is Key

CAPPS fosters inter-Division 
cooperation

Helps ArDOT:

Understand roles and responsibilities

Improve workflows

Better serve the public



The Road 
Ahead

• Transition plan from current Staff Minutes to CAPPS and Reporting
• Training and support for staff
• Continuous improvement based on feedback







Questions & Discussion


