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PROJECT SELECTION 

PROCESS



Federal Requirement

Four Years of Projects

Financially Constrained

Statewide Transportation 

Improvement Program (STIP)

City, County and Public Involvement



PROJECT DEVELOPMENT



Planning

Design Surveys

Roadway Design

Environmental

Parcel Surveys

Right of Way Acquisition

Utility Relocation

Bid Letting

PROJECT 

DEVELOPMENT 

PROCESS



Planning 

Coordination among 

ARDOT staff to 

determine project 

scope and schedule



DESIGN 

SURVEYS



DESIGN 

SURVEYS



ROADWAY DESIGN

Prepares and designs 

plans for all 

construction or 

reconstruction projects



ENVIRONMENTAL PROCESS

Balances engineering 

and transportation 

needs with social, 

economic, and natural 

environmental factors



PARCEL 

SURVEYS

Initiate title research, 

complete field 

reconnaissance, and 

create parcel worksheets



BEFORE AFTER

RIGHT OF WAY
ENGINEERING AND APPRAISALS



RIGHT OF WAY
ACQUISITION & RELOCATION

Relocation Program 

offers a decent, safe, and 

sanitary replacement 

dwelling for displaced 

property owners



UTILITY 

RELOCATION

Relocate various 

utilities and coordinate 

with more than 400 

cities and companies 

each year



Planning     3 months

Design Surveys 8-12 months

Roadway Design 6-12 months

Environmental 6-12 months

Parcel Surveys   4-5 months

Right of Way Acquisition 10-18 months

Utility Relocation 12-18 months

Bid Letting        3 months

PROJECT 

DEVELOPMENT 

PROCESS



PROJECT UPDATES





CORNING BYPASS
NORTHEAST ARKANSAS

4 Mile New Location 

Road

September 2024 

Koss Construction

$55.9 Million

Complete Late 2027



30 CROSSING
CENTRAL ARKANSAS

RIBBON CUTTING 
December 3rd at 1 pm

Clinton Center Parking Lot 



PROJECT DELIVERY AND 

PARTNERSHIPS



ARDOT

Good Roads Foundation

Contracting Industry

Consultant Industry

Trucking Industry

Congressional Delegation

Governor

State Legislature

Cities and Counties

Businesses

Citizens

THE POWER OF PARTNERSHIP



ARDOT FALLEN 

WORKER MEMORIAL
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