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01
Minutes of the October 8, 2025 

Meeting



02
Consideration of Minute Orders 



Minute Order 1  
ACTIONS OF THE 

PURCHASING COMMITTEE



Minute Order 2

IMPROVE PAVEMENT 

SURFACE DISTRESS AND 

TRANSVERSE PROFILE DATA 

COLLECTION AND ANALYSIS 

POOLED FUND STUDY



Minute Order 3
SURPLUS PROPERTY |  IZARD CO.



Minute Order 4
SURPLUS PROPERTY |  GREENE CO.



Minute Order 5
SURPLUS PROPERTY |  GREENE CO.



Minute Order 6
SURPLUS PROPERTY |  GREENE CO.



Minute Order 7
HIGHWAYS 79 & 203

INTERSECTION 

IMPROVEMENTS

OUACHITA COUNTY



Minute Order 8
CENTRAL SEARCY 

MOBILITY STUDY

WHITE COUNTY
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State Highway Financial Report
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Updates



Federal Legislative Activities
Kevin Thornton, P.E.
Chief – Administration



Federal Funding for 2026

Congress and the President Reached an  

Agreement on CR

Ends Nation’s Longest Shutdown

Provides Federal Funding Until January 30



Efficiency Review Recommendation 

Implementation
Crystal Woods
Assistant Chief – Administration



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #3 

Publish status of construction and maintenance activities.

• Construction dashboard already published; maintenance 

dashboard under final review

RECOMMENDATION #5

Implement efficiencies in procurement and purchasing.

• Procurement of equipment and materials complete; 

Project Delivery Selection tool complete; change order 

study under final review

RECOMMENDATION #7

Implement project and portfolio management frameworks.

• Construction projects complete; maintenance projects 

under final review



Recommendation
Number of 

Rules

Number of Rules 

Completed

Percent 

Complete

1      Finalize KPIs and implement performance management 7 7 100%

2      Strengthen knowledge management in anticipation of increased retirement 5 5 100%

3      Publish status of construction projects and maintenance activities 6 5 83%

4     Implement a platform that tracks all stakeholder inquiries to resolution 8 8 100%

5     Implement efficiencies in procurement and purchasing 10 8 80%

6      Implement construction contractor performance measurement 9 9 100%

7      Implement project and portfolio management frameworks 12 11 92%

8      Implement best practices in construction project design 3 3 100%

9      Build an IT Governance Structure to guide the Department’s IT investments 7 7 100%

10    Implement mid-term IT initiatives that can optimize business operations 6 6 100%

11    Develop critical pillars necessary to establish IT as an effective business partner 5 5 100%

12    Ensure staff can develop in their careers at the Department

13    Improve staff capabilities to align with current/future organizational needs
12 12 100%

Total 90 86 96%



Bid Lettings
Jessie Jones, P.E.
Chief Engineer – Preconstruction 

 



Highway 112
WASHINGTON COUNTY

• Objective: Major Widening

• Award: $43.9 Million

• Contractor: APAC-Central, Inc.

• Estimated Completion Date: 

Late 2027



Awarded Projects
NOVEMBER 5,  2025

BID LETTING

State Projects
Number of Projects Let: 29

Total Award Amount: $126.9 M

Projects Not Shown

Job 012549

Districts 1, 5 & 10 Raised Pavement Markers (2026)

Job 012551

Districts 4 & 9 Raised Pavement Markers (2026)



Interstate 40
MONROE & ST. FRANCIS COUNTIES

• Objective: Pavement Preservation

• Award: $29.0 Million

• Contractor: Redstone Construction 

Group, Inc.

• Estimated Completion Date:

Late 2026



Highway 264
BENTON COUNTY

• Objective: Intersection Improvements

• Award: $3.5 Million

• Contractor: Grant Garrett Excavating, Inc.

• Estimated Completion Date: Early 2027



Highway 66
SEARCY COUNTY

• Objective: Realignment

• Award: $6.4 Million

• Contractor: Crouse Construction Co.

• Estimated Completion Date: Late 2027



Construction and Maintenance 

Activities
Rex Vines, P.E.
Chief Engineer – Operations 



209 Active Projects 

$2.6 Billion Total

57 Projects Complete 

Totaling $208 Million

$143 Million Paid

Construction Activities
SUMMARY SINCE LAST MEETING



Construction Activities
INTERSTATE 55 |  MISSISSIPPI COUNTY

• Objective: 

Reconstruct 8 Miles of Interstate 55

and Preserve 4 Bridges

• Award: 

$94.2 Million in January 2023

• Contractor: 

Delta Asphalt of Arkansas, Inc.

• Began Work: 

March 2023

• Substantially Complete:

November 2025



Construction Activities
HIGHWAYS 64,  253,  & 271 (FORT SMITH)

• Objective:

3 Miles of Pavement 

Preservation   

• Award: 

$6.8 Million in April 2025 

• Contractor: 

Duit Construction Co., Inc.

• Began Work: 

July 2025

• Estimated Completion:

December 2025



Fiber Reinforced Concrete Overlay
HIGHWAY 253 |  FORT SMITH



Maintenance 

Activities
WINTER WEATHER 

TRAINING



121 Salt Storage 

Locations

84,000 Tons of Salt

Maintenance Activities
WINTER WEATHER 

SALT STORAGE



Recent Department 

Activities



ARDOT Fallen Worker Memorial 
DEDICATION



Speed Enforcement Camera Demonstration
WITH THE OKLAHOMA DEPT. OF TRANSPORTATION



Arkansas Concrete Pavement Association
PARTNERING AGREEMENT SIGNING



Leadership Arkansas Class XX
INFRASTRUCTURE AND ECONOMIC DEVELOPMENT SESSION



Interstate 55 Bridge Naming Ceremony
KINGS’ CROSSING BRIDGE



Partnering Meeting
WITH THE TENNESSEE DEPT. OF TRANSPORTATION



Arkansas Transportation Summit



Rotary Club of Pocahontas
WEEKLY MEETING



APAC-Central
SHARPS QUARRY RIBBON CUTTING & GRAND OPENING 



Highway 112 Groundbreaking
FAYETTEVILLE,  ARKANSAS



Arkansas State University’s Catalyst: NEA Economic 

Development and Leadership Forum
JONESBORO,  ARKANSAS



Arkansas Good Roads Foundation
ANNUAL MEETING



Arkansas Trucking Association
ANNUAL SAFETY SUMMIT



Frontier Metropolitan Planning Organization
TECHNICAL COMMITTEE & POLICY BOARD MEETING



Gravette Kiwanis Club
LUNCHEON MEETING
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Consultant Selections



Consultant Selection 
ON-CALL DISASTER DEBRIS 

REMOVAL & DISPOSAL 

SERVICES

DRC Emergency Services, LLC

Looks Great Services of Mississippi, Inc.

Crowder Gulf, LLC

CTC Disaster Response, Inc.

TFR Enterprises, Inc. 

Dynamic Group, LLC



Consultant Selection 
ON-CALL DISASTER DEBRIS MONITORING SERVICES

Debris Tech, LLC

Tetra Tech, Inc.

Thompson Consulting Services, LLC



Consultant Selection 
ON-CALL RIGHT OF WAY ACQUISITION SERVICES (2026 -2028)

Briggs Field Services, Inc.

Cobb, Fendley and Associates, Inc.

Contract Land Staff, LLC

Cushman & Wakefield U.S., Inc.

Halff Associates, Inc.

HDR, Inc.

Integra Realty Resources

Integrated Right of Way, LLC

JLL Valuation & Advisory Services, 

LLC

Milestone Valuation, LLC

O.R. Colan Associates, LLC

O’Brien Right of Way Valuation

Pinnacle Consulting Management 

Group, Inc. 

Reed & Associates, Inc.

Republic Right of Way, LLC

Ridge Point Consultants, LLC

Smith-Roberts Land Services, Inc.

Stateside Right of Way Services, 

LLC

Universal Field Services, Inc.

Volkert, Inc.

WSB, LLC
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Around the Department
Transportation Systems Management 

& Operations Division
Joe Hawkins, P.E.



Transportation Systems Management & Operations



Traffic Management Center



Traffic Management Center



Intelligent Transportation Systems



Intelligent Transportation Systems



Traffic Information Systems



Traffic Operations

2025

186 Site Visits and Audits



Traffic Operations



Engineering and Office Staff



07
2025 in Review
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Upcoming Events



Service Award Events
Date District/Branch Time Location

December 1 Administration/Internal Audit 10:30 AM Benton Event Center

December 4 District 8 10:30 AM Dardanelle Community Center

December 5 District 9 11:00 AM District 9 Headquarters

December 8 Preconstruction 10:30 AM GSA Event Center 

December 9 District 1 10:30 AM Technology Center for the Delta

December 10 District 6 10:30 AM Oak Park Baptist Church

December 11 District 5 10:00 AM Batesville Community Center

December 12 District 10 10:30 AM Paragould Community Center

December 15 Operations 10:30 AM Benton Event Center

December 16 District 7 10:30 AM Calvary Baptist Church

December 17 District 2 10:30 AM White Hall Community Center

December 18 District 4 11:00 AM District 4 Headquarters

December 19 District 3 11:00 AM District 3 Headquarters



Events

UPCOMING

JANUARY 6

Meeting with the Oklahoma 

Department of Transportation

Director Wiley
Oklahoma 

JANUARY 15

Arkansas Good Roads Foundation 

Board Meeting

Chairman Taldo & Director Wiley

Little Rock

JANUARY 13

Professional Engineers Board 

Meeting

Director Wiley

Little Rock

JANUARY 28

Associated General Contractors of 

Arkansas Lunch and Learn & 

Partnering Meeting
Director Wiley
Little Rock

JANUARY 8

Arkansas Asphalt Pavement 

Association Technical Conference 

Director Wiley
Little Rock

JANUARY 19 

Dr. Martin Luther King Jr. Day



Events

UPCOMING

FEBRUARY 5-6

Southern Association of State 

Highway and Transportation 

Officials Board of Directors 

Meeting
Director Wiley
South Carolina 

FEBRUARY 11

Arkansas Highway Commission 

Meeting

Commission & Director Wiley
Little Rock
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Other Business and Discussion



Arkansas Asphalt 

Pavement Association
PARTNERING COIN



2025 Best Projects Award
30 CROSSING



Fall 2025 Equipment Auction





Arkansas

State Highway

Commission

Meeting

December 3, 2025
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