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01
Minutes of the August 20, 2025 

Meeting



02
Consideration of Minute Orders 



Minute Order 1 
ACTIONS OF THE 

PURCHASING COMMITTEE



Minute Order 2
TRANSPORTATION-RELATED 

RESEARCH AND 

WORKFORCE DEVELOPMENT 

GRANT PROGRAM AWARDS



Minute Order 3
TRANSPORTATION 

ALTERNATIVES PROGRAM AND 

RECREATIONAL TRAILS 

PROGRAM GRANT AWARDS



Minute Order 4
NATIONAL PARTNERSHIP TO 

IMPROVE THE QUALITY OF 

PAVEMENT PRESERVATION 

TREATMENT CONSTRUCTION 

AND DATA COLLECTION 

PRACTICES 

POOLED FUND STUDY



Minute Order 5
IMPROVING THE QUALITY OF 

HIGHWAY PROFILE 

MEASUREMENT 

POOLED FUND STUDY



Minute Order 6
NEW CLAY COUNTY 

AREA HEADQUARTERS 

LOCATION



Minute Order 7
SURPLUS PROPERTY

SEBASTIAN COUNTY



Minute Order 8
SURPLUS PROPERTY |  PRAIRIE CO.



Minute Order 9
SOUTH LOOP DRIVE EXTENSION

ECONOMIC DEVELOPMENT

CRITTENDEN COUNTY



Minute Order 10
FOURCHE RIVER BRIDGE 

TRANSFER

RANDOLPH COUNTY



Minute Order 11
PARTNERING PROJECT IN 

THE CITY OF LITTLE ROCK



Minute Order 12
AGFC COMMISSIONER 

JOE A. MORGAN 

MEMORIAL BRIDGE
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State Highway Financial Report
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Updates



Federal and State Legislative 

Activities
Kevin Thornton, P.E.
Chief – Administration



Highway Commission Review and Advisory Subcommittee
SEPTEMBER 24,  2025



Federal Highway Administration

Sean McMaster,

Administrator of the Federal 

Highway Administration

Confirmed by the U.S. Senate 

on September 18



U.S. DOT Issues 

Revised Ruling

for the 

DBE Program



Federal Funding for 2026

We Are Currently in a Federal Government Shutdown 

Impacts to Our Federal Funding

History of Shutdowns



Efficiency Review Recommendation 

Implementation
Crystal Woods
Assistant Chief – Administration



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #3 

Publish the status of construction projects 

and maintenance activities



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #5

Implement efficiencies in procurement and 

purchasing



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #6 - COMPLETE

Implement construction contractor 

performance measurement



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #7

Implement project and portfolio management 

frameworks



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #8 - COMPLETE

Implement best practices in construction project 

design



Recommendation
Number of 

Rules

Number of Rules 

Completed

Percent 

Complete

1      Finalize KPIs and implement performance management 7 7 100%

2      Strengthen knowledge management in anticipation of increased retirement 5 5 100%

3      Publish status of construction projects and maintenance activities 6 4 67%

4     Implement a platform that tracks all stakeholder inquiries to resolution 8 8 100%

5     Implement efficiencies in procurement and purchasing 10 8 80%

6      Implement construction contractor performance measurement 9 9 100%

7      Implement project and portfolio management frameworks 12 11 92%

8      Implement best practices in construction project design 3 3 100%

9      Build an IT Governance Structure to guide the Department’s IT investments 7 7 100%

10    Implement mid-term IT initiatives that can optimize business operations 6 6 100%

11    Develop critical pillars necessary to establish IT as an effective business partner 5 5 100%

12    Ensure staff can develop in their careers at the Department

13    Improve staff capabilities to align with current/future organizational needs
12 12 100%

Total 90 85 94%



Project Dashboard Update
Keli Wylie, P.E.
Assistant Chief Engineer – Program Delivery



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #3 

Publish the status of construction projects 

and maintenance activities in order to make 

communication less disjointed and difficult to 

navigate, which can enhance public visibility 

into, and accountability for, project 

performance.

























Bid Lettings
Jessie Jones, P.E.
Chief Engineer – Preconstruction 

 



Awarded Projects
SEPTEMBER 17,  2025

BID LETTING

State Projects

Number of Projects Let: 6

Total Award Amount: $31.1 M

County Projects

Number of Projects Let: 2

Total Award Amount: $0.7 M

Total

Number of Projects Let: 8

Total Award Amount: $31.8 M

Projects Not Shown

Job 061915

I-57 Guardrail Impvts. 

(Lonoke & Pulaski Cos.) (S)



Interstate 540 & Highway 255 (Zero St.) 
SEBASTIAN COUNTY

• Objective: Interchange Improvements

• Award: $3.4 Million

• Contractor: Forsgren, Inc.

• Estimated Completion Date: Early 2027



Highway 67
CLARK COUNTY

• Objective: Bridge Replacement

• Award: $19.2 Million

• Contractor: Robertson Contractors, Inc.

• Estimated Completion Date: Late 2027



Highway 70/University Avenue
PULASKI COUNTY

• Objective: Intersection Improvements

• Award: $2.2 Million

• Contractor: 

Redstone Construction Group, Inc.

• Estimated Completion Date: Late 2026



Upcoming Special Letting



Highway 112
WASHINGTON COUNTY

• Objective: Major Widening

• Special Letting: October 15, 2025



Construction Activities
Chad Adams, P.E.
Assistant Chief Engineer – Construction 



230 Active Projects 

$2.4 Billion Total

43 Projects Complete 

Totaling $132 Million

$142 Million Paid

Construction Activities
SUMMARY SINCE LAST MEETING



Construction Activities
INTERSTATE 57

• Combined Objective: Widen 6 Miles of 

Interstate 57, Replace 5 Bridges, and 

Complete Interchange Improvements

• Awards:

• Cabot Project: $117 Million 

• Jacksonville Project: $145 Million

• Contractor: Weaver-Bailey Contractors, Inc.

• Estimated Completion:

• Cabot Project: Mid-2027

• Jacksonville Project: Early 2027





Construction Activities
INTERSTATE 57 (CABOT PROJECT)



Maintenance Activities
Steve Frisbee, P.E.
Assistant Chief Engineer – Maintenance 



Maintenance Activities
CHIP SEALING AND LEVELING





Recent Department 

Activities



Interstate 49 
GROUNDBREAKING CEREMONY



Arkansas Economic Developers and Chamber Executives
ANNUAL CONFERENCE 



Mobile Concrete Technology Center Visit



Arkansas Trucking Association
SAFETY MANAGEMENT COUNCIL



Corps of Engineers 
SIGNING AGREEMENT



Port of Little Rock Tour Meeting



Western Arkansas Planning & Development District 
BOARD MEETING



Southeastern Regional Roadeo



Southeastern Regional Roadeo



2025 Construction Conference



2025 Maintenance & Equipment Conference



2026 Maintenance & Equipment ConferenceJoint Transportation Committee Meeting



ARDOT Fallen Worker Memorial
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Around the Department
Equipment & Procurement Division
Danny Keene
Division Head 



Equipment and Procurement Division



Equipment



Equipment



Central Storeroom

Shop/Repair Facility

Paint and Body Shop

Service Station/Wash Facility

Central Shops



Administrative

Manage 

Vehicle & 

Equipment 

Records

Tag Major & 

Minor Units

Register & 

Title all 

Vehicles

Stock & 

Distribute 

Contract 

Items



PURCHASINGPurchasing

Purchases Equipment, Goods, and Services

Disposes of Surplus Supplies & Equipment

Ensures Legal Compliance

Manages Purchasing Card Programs



Auction
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Upcoming Events



Events
UPCOMING

OCTOBER 9
Fallen Worker Memorial 

Dedication
Commission & Director Wiley
Little Rock

OCTOBER 21
Leadership Arkansas Class XX
Chairman Taldo, Commissioner 

Holder, Commissioner Haak & 

Keli Wylie
Arkansas Tech University 

OCTOBER 16
Arkansas Good Roads Executive 

Board Meeting
Chairman Taldo & Director Wiley

Little Rock

OCTOBER 10

Meeting with Oklahoma 

Department of Transportation & 

Associated General Contractors
Director Wiley
Fayetteville

OCTOBER 27
Arkansas Transportation Summit

Commissioner Halsey & Director Wiley
Jonesboro

OCTOBER 24
Interstate 55 Kings’ Crossing Event

Director Wiley
Memphis, TN



Events
UPCOMING

NOVEMBER 4
Professional Engineers

Board Meeting

Director Wiley
Little Rock

NOVEMBER 6
Highway 112 Groundbreaking

Chairman Taldo & Director Wiley
Fayetteville

OCTOBER 31
Arkansas State Highway Employees’ 

Retirement System (ASHERS) 

Board Meeting
Director Wiley

Little Rock

NOVEMBER 6
Northeast Arkansas Leadership & 

Economic Development Forum 
Commissioner Halsey & Jessie Jones
Jonesboro 

NOVEMBER 11
Veterans Day

OCTOBER 29
Pocahontas Rotary Club

Weekly Meeting
Commissioner Halsey & Director Wiley
Pocahontas



Events
UPCOMING

NOVEMBER 27-28
Thanksgiving Holiday

NOVEMBER 21
Gravette Kiwanis Club Meeting

Chairman Taldo
Gravette

NOVEMBER 20
Frontier Metropolitan Planning 

Organization Joint Technical 

Committee & Policy Board Meeting
Vice Chairman Gibson
Fort Smith

NOVEMBER 17-20
American Association of State 

Highway & Transportation Officials 

(AASHTO) Annual Meeting

Director Wiley

Salt Lake City, Utah

NOVEMBER 13
Arkansas Trucking Association 

Safety Summit
Director Wiley
Little Rock

NOVEMBER 12
Arkansas Good Roads 

Annual Meeting

Commission & Director Wiley

Little Rock 



Events
UPCOMING

DECEMBER 3
Arkansas Highway Commission 

Meeting
Commission & Director Wiley
Central Office 
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Other Business and Discussion



Service Award Events
Date District/Branch Time Location

December 1 Administration/Internal Audit 11:00 AM Benton Event Center

December 4 District 8 10:30 AM Dardanelle Community Center

December 5 District 9 11:00 AM District 9 Headquarters

December 8 Preconstruction 11:00 AM GSA Event Center 

December 9 District 1 10:30 AM Technology Center for the Delta

December 10 District 6 10:30 AM Oak Park Baptist Church

December 11 District 5 11:00 AM Batesville Community Center

December 12 District 10 10:30 AM Paragould Community Center

December 15 Operations 11:00 AM Benton Event Center

December 16 District 7 10:30 AM Calvary Baptist Church

December 17 District 2 10:45 AM White Hall Community Center

December 18 District 4 11:00 AM District 4 Headquarters

December 19 District 3 11:00 AM District 3 Headquarters



NEVI Formula Program Updates

• New Guidance Issued: August 13, 2025

• New Plan Approved: September 15, 2025

• Next Step: Implement Plan According to

New Guidance



Arkansas

State Highway

Commission

Meeting

October 8, 2025
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