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Winter Storm Enzo 
AFTER-ACTION REVIEW WITH THE LOUISIANA DOTD



Winter Storm Enzo 
AFTER-ACTION REVIEW WITH THE 

LOUISIANA DOTD



Consideration of Minute Orders
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Minute Order 1  
ACTIONS OF THE 

PURCHASING COMMITTEE



Minute Order 2
STATEWIDE FACILITIES 

ASSESSMENT AND MASTER 

PLAN



Minute Order 3
RAILROAD SAFETY 

IMPROVEMENTS



Minute Order 4
RAILWAY-HIGHWAY 

CROSSING ELIMINATION



Minute Order 5
PURCHASE OF PROPERTY 

NEAR THE CENTRAL 

OFFICE COMPLEX 



Minute Order 6
HWY.  82  PROPERTY |  CAPITAL ASSET TO RIGHT OF WAY |  ASHLEY CO.



Minute Order 7
HWY.  270  PROPERTY |  CAPITAL ASSET TO RIGHT OF WAY |  GARLAND CO.



Minute Order 8
HWY.  270  PROPERTY |  CAPITAL ASSET TO RIGHT OF WAY |  GARLAND CO.



Minute Order 9
HWY. 49 BRIDGE REHABILITATION 

PHILLIPS COUNTY



Minute Order 10
PARTNERING PROJECTS IN THE CITY OF PEA RIDGE



State Highway Financial Report
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Kevin Thornton, P.E.
Chief – Administration

Federal and State Legislative 

Activities



We Are Here
APRIL
16



2025 Legislative Session

Denatured 

Ethanol

Safety for 

Mobile 

Operations

Act 327

Green 

Lights

Act 209

Amendment 

to Driver’s 

Manual

Act 117

CM-GC 

Changes

Act 328

Changes to 

Bonding 

Authority

Act 217

School & 

Office Trailer 

Deregulation

Act 256

Surplus 

Property

Act 210

Utility 

Relocation

Filed



We Continue to Operate Under a Continuing Resolution

Availability of Federal Funds

Impacts of Full-Year Continuing Resolution

Paused Federal Funding

Federal Funding



Pending Congressionally Directed Community Project 

Funding for FFY 2025

Project

Pending – FFY 2025

Senator or 

Congressman
Amount

(x $1 Million)

Future Interstate 49 Boozman/Womack $   33.5

Future Interstate 57 Crawford $   6.7

Future Interstate 69 Westerman $   6.0

US Highway 71B – Towson Avenue Improvements Womack $ 12.5

US Highway 82 Westerman $   7.0

US Highway 112 Womack $   6.0

US Highway 412 Crawford $   9.0

Highway 612 – Springdale Northern Bypass Womack $ 59.0

Totals $ 139.7



Federal Funding

We Continue to Operate Under a Continuing Resolution

Availability of Federal Funds

Impacts of Full-Year Continuing Resolution

Paused Federal Funding



Efficiency Review Recommendation 

Implementation

Crystal Woods
Assistant Chief – Administration



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #5 

Implement efficiencies in procurement and 

purchasing.

• Two subcategories: procurement of 

construction projects & procurement of 

equipment and materials

• Subcategory related to procurement of 

equipment and materials now fully complete

• Accomplished by updating Purchasing 

Manual and Accounting Manual



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #9 - COMPLETED

Build an IT Governance Structure to guide the 

Department’s IT investments.

• IT Governance Committee framework and 

charter established in 2022

• KPIs directly related to technology 

governance developed and approved



Recommendation
Number of 

Rules

Number of Rules 

Completed

Percent 

Complete

1    Finalize KPIs and implement performance management 7 7 100%

2    Strengthen knowledge management in anticipation of increased retirement 5 5 100%

3    Publish status of construction projects and maintenance activities 6 3 50%

4    Implement a platform that tracks all stakeholder inquiries to resolution 8 8 100%

5    Implement efficiencies in procurement and purchasing 10 8 80%

6    Implement construction contractor performance measurement 9 8 89%

7    Implement project and portfolio management frameworks 12 7 58%

8    Implement best practices in construction project design 3 2 67%

9    Build an IT Governance Structure to guide the Department’s IT investments 7 7 100%

10  Implement mid-term IT initiatives that can optimize business operations 6 6 100%

11  Develop critical pillars necessary to establish IT as an effective business partner 5 5 100%

12  Ensure staff can develop in their careers at the Department

13  Improve staff capabilities to align with current/future organizational needs
12 12 100%

Total 90 78 87%



Bid Letting Update

Jessie Jones, P.E.
Chief Engineer - Preconstruction



State Projects

22 Projects

$89.8 Million Award Amount 

County Projects 

9 Projects 

$3.8 Million Award Amount 

Total

31 Projects

$93.6 Million Award Amount

Awarded Projects
FEBRUARY 26,  2025

BID LETTING



I-30 Ramp and Frontage Road Improvements
SALINE COUNTY

• Ramp & Frontage Road Improvements

• $23.1 Million

• Redstone Construction Group, Inc.

• Estimated Completion: Mid-2027



I-30 Ramp and Frontage Road Improvements
SALINE COUNTY



Highways 29 & 160 Resurfacing
LAFAYETTE COUNTY

• 13 Miles of Pavement Preservation

• $7.3 Million

• Jet Asphalt & Rock Co., Inc.

• Estimated Completion: Late 2025



Highway 328 Resurfacing
RANDOLPH COUNTY

• 6 Miles of Pavement Preservation

• $3.8 Million

• Atlas Asphalt, Inc.

• Estimated Completion: Late 2025



Highway 282 Bridge Replacement
CRAWFORD COUNTY

• Bridge Replacement

• $1.3 Million

• Mobley Contractors, Inc.

• Estimated Completion: Mid-2026



Construction and Maintenance 

Activities

Rex Vines, P.E.

Chief Engineer – Operations 



Construction Activities
SUMMARY SINCE LAST MEETING

• 235 Active Jobs 

Totaling $2.7 Billion

• 13 Jobs Substantially Complete 

since February 19, 2025 

Totaling $94 Million

• $96 Million Paid from 

February 19, 2025 to April 1, 2025



Construction Activities
BRICK FACADE IMPROVEMENT

• Contractor: Flynco, Inc.

• Awarded: $3.0 Million

• Estimated Completion: Late 2025



Construction Activities
CONCRETE REPAIR ON INTERSTATE 30

Before

After

After



Maintenance Activities
LITTER ABATEMENT



Litter 
Abatement

Contract 
Litter 

Removal

Adopt-A-
Highway

Jail-Inmate 
Litter Pick 

Up

Disabled 
Work 

Centers

Non-Profit 
Groups

ARDOT 
Staff

ARDOT spent $8 million on litter pick up in 2024

Maintenance Activities



Spring Clean-Up Day
MARCH 19,  2025



Maintenance Activities
TORNADO RELIEF EFFORTS

Highway 18 near Diaz Highway 115 near Calamine



Maintenance Activities
SIGNING INTERSTATE 57

• 1,400+ Signs

• 109 Miles

• 37 Exits

• 25 Overhead Structures



Recent Department 

Activities



Statewide Transportation Improvement Program Approval
2025 – 2028



Senate Resolution 15
HONORING PAST ARDOT DIRECTOR,  LORIE TUDOR |  FEBRUARY 19 ,  2025  



SASHTO Board of Directors
MID-YEAR MEETING |  FEBRUARY 20-21,  2025



International Right of Way Association
QUARTERLY MEETING |  FEBRUARY 24,  2025



Leadership Arkansas Class XIX
FEBRUARY 25,  2025



Meeting with FHWA Administrator Gerald Varney
FEBRUARY 26,  2025



County Judges’ Association of Arkansas 
WINTER CONFERENCE |  FEBRUARY 27,  2025





Magnolia Rotary Club
WEEKLY MEETING |  MARCH 6,  2025



Monticello Twenty for the Future
QUARTERLY LUNCHEON |  MARCH 12,  2025



Consultant Selection – 

Traffic Data Collection Services 

(2025-2028)
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Consultant Selection
TRAFFIC DATA COLLECTION SERVICES (2025-2028)

Six Letters of 
Interest Received

Three Firms
Short-Listed

Recommendation to 
Begin Negotiations 

with 
The Traffic Group, Inc. 

Baltimore, MD



Consultant Selection – 

Digital & Spatial Right of Way Database
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Consultant Selection
DIGITAL & SPATIAL RIGHT OF WAY DATABASE

Eighteen Letters of 
Interest Received

Five Firms
Short-Listed

Recommendation to 
Begin Negotiations 
with The Sanborn 

Map Company, Inc. 
Colorado Springs, CO



Around the Department

Chief Jeff Holmes

Arkansas Highway Police
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HISTORYArkansas Highway Police

• Oldest law enforcement 

agency in Arkansas

• Created by Act 229 of the 

1929 General Session

• Increase in vehicles on the 

road necessitated more 

enforcement to protect 

travelers and the highway 

system



DISTRICTSArkansas Highway Police



PERSONNELArkansas Highway Police
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DISTRICT 1Arkansas Highway Police

Captain Will Scott

District 1



Arkansas Highway Police

Captain John Lamb

District 2 

DISTRICT 2



Arkansas Highway Police

Captain Jack Stepp

District 3

DISTRICT 3



Arkansas Highway Police

Captain Nancy Harmon

District 4 

DISTRICT 4



Arkansas Highway Police

Captain Jeff Smith

District 5 

DISTRICT 5



PERSONNELArkansas Highway Police
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PERSONNELArkansas Highway Police

Captain Louis Hatchett

Special Services



PERSONNELArkansas Highway Police
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PERSONNELArkansas Highway Police

Captain Ross Batson

Permits & Special Operations



WEIGH STATIONS

2024

3.3 Million Trucks Weighed

Weigh Station Facilities

10 Weigh Stations Across the State

6 Operational Full Time

4 Operational Part Time

Arkansas Highway Police

$590,000 in Overweight

Penalties Collected



INSPECTIONS

FFY 2024

4.8 Million Commercial

Vehicles Checked

59,000 MCSAP Inspections

5,700 Out-of-Service Vehicles

3,700 Out-of-Service Drivers

Arkansas Highway Police



PERMITS

2024

164,000 Permits Issued

$17.8 Million in

Permit Fees Collected

Arkansas Highway Police



ASSISTING 

ARDOT

2024

More Than 8,000 Hours Assisting ARDOT

Arkansas Highway Police



WORK ZONE 

SAFETY

Interstate 30 (Benton) Work Zone

23% Decrease in Crashes

Highway 67 (Cabot) Work Zone

11% Decrease in Crashes

Interstate 49 (Washington Co.) Work Zone

40% Decrease in Crashes

Arkansas Highway Police



K9 PROGRAM

K9 Officer Mack

Arkansas Highway Police

K9 Officer Jackie



Upcoming Events
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Events

UPCOMING

APRIL 8

ARDOT Future Leaders Meeting

Director Wiley

North Little Rock

APRIL 24-26

National Council of Examiners for 

Engineering and Surveying 

(NCEES) Southern Zone Meeting

Director Wiley

Little Rock

APRIL 21

Work Zone Awareness Week 

Kick-Off

Director Wiley

Little Rock Air Force Base 

Parking Lot in Jacksonville

MAY 12-16

American Association of State 

Highway and Transportation Officials 

(AASHTO) Spring Meeting

Director Wiley

Hartford, CT

APRIL 17

Good Roads Board Meeting

Chairman Taldo & Director Wiley

Little Rock

APRIL 30

Arkansas Asphalt Pavement 

Association (AAPA) Annual Meeting

Director Wiley

Branson, MO



Events

UPCOMING

MAY 13

Professional Engineers Board 

Meeting

Director Wiley

Little Rock

JUNE 12

ARDOT Equipment Operators 

Roadeo

Director Wiley

JUNE 6

Fort Smith Regional Chamber of 

Commerce – First Friday Breakfast

Director Wiley

Fort Smith

JUNE 18

Arkansas Highway Commission 

Meeting

Commission & Director Wiley

Little Rock

JUNE 3-5

Congressional Visit

Chairman Taldo, Vice Chairman 

Gibson & Director Wiley

Washington, D.C.

JUNE 13

West Central Arkansas Planning & 

Development District Meeting

Director Wiley

Hot Springs



Other Business and 

Discussion
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Interstate 55 Bridge Replacement Project
KIEWIT INFRASTRUCTURE SOUTH CO. SELECTED AS CM-GC



American Council of Engineering Companies of Arkansas
ENGINEERING EXCELLENCE AWARDS







Perpetual Pavement Award

Highway 82

Union County 



Perpetual Pavement Award

Interstate 55

Mississippi County 



Perpetual Pavement

Award

Highway 412

Benton & Washington 

Counties 



Arkansas Asphalt Pavement Association
PARTNERING COIN



Seatbelt, bicycle and 

pedestrian safety & 

distracted brains

YEAR ONE

2025-2026 school year

6th-8th graders statewide



Arkansas

State Highway

Commission

Meeting

April 2, 2025


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99

