
ARKANSAS STATE 
HIGHWAY COMMISSION 
MEETING 
APRIL 1, 2026



MEETING AGENDA
1. Minutes of the February 11, 2026 Meeting
2. Consideration of Minute Orders
3. Updates:

A. State Highway Financial Report
B. Federal and State Legislative Issues
C. Efficiency Review Recommendations
D. Bid Lettings
E. Construction and Maintenance Activities
F. Recent Department Activities

4. Consultant Selection – On-Call Bridge Inspection Services
5. Around the Department – Materials Division 
6. Upcoming Events
7. Other Business and Discussion



MINUTES OF THE 
FEBRUARY 11, 2026 MEETING
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CONSIDERATION OF 
MINUTE ORDERS
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MINUTE ORDER 1
ACTIONS OF THE 
PURCHASING COMMITTEE



MINUTE ORDER 2
ON-CALL SAFETY STUDY 
AND ENGINEERING 
SERVICES



MINUTE ORDER 3
ON-CALL ARCHITECTURE 
CONSULTANT SERVICES



MINUTE ORDER 4
ON-CALL CERTIFIED PUBLIC 
ACCOUNTANT SERVICES



MINUTE ORDER 5
ON-CALL ALTERNATIVE 
DELIVERY SERVICES



MINUTE ORDER 6
OVERSIZE AND 
OVERWEIGHT VEHICLE 
RULES PROMULGATION



MINUTE ORDER 7

LICENSE PLATE READER   
RULES PROMULGATION



MINUTE ORDER 8
UTILITY ACCOMMODATION 
RULES PROMULGATION



MINUTE ORDER 9
TRUCK PARKING FACILITY  
INTERSTATE 30



MINUTE ORDER 10
CAPITAL ASSET TO 
RIGHT OF WAY

ASHLEY COUNTY



MINUTE ORDER 11
IZARD COUNTY PARTNERING



MINUTE ORDER 12
CITY OF BEEBE PARTNERING



MINUTE ORDER 13

CITY OF LITTLE ROCK 
GREEN SPACE REDEVELOPMENT



MINUTE ORDER 14
STAFF SERGEANT 
DENVER “BULL” RANDLEMAN 
MEMORIAL HIGHWAY 

MILLER COUNTY



MINUTE ORDER 15
CODY KISSELBURG 
MEMORIAL HIGHWAY 

NEVADA COUNTY



MINUTE ORDER 16
GOVERNOR 
ASA HUTCHINSON 
FREEWAY

BENTON COUNTY



UPDATES
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STATE HIGHWAY 
FINANCIAL REPORT
Patrick Patton, CPA
Chief Fiscal Officer
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FEDERAL AND STATE 
LEGISLATIVE ISSUES
Kevin Thornton, P.E.
Chief | Administration
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FEDERAL FUNDING
FOR 2026

• Congress turns their attention to FFY 2027

• IIJA expires on September 30, 2026

• Congressional priorities for new bill

• Significant challenges remain 



FEDERAL FUNDING
FOR 2026

• Reduces our NEVI funding

• Congress repurposed $9.4 million

• Funding was used for other programs

• No other Arkansas funds were impacted 



EFFICIENCY REVIEW 
RECOMMENDATIONS
Crystal Woods
Assistant Chief | Administration



ARKANSAS LEGISLATIVE COUNCIL
EFFICIENCY STUDY RECOMMENDATIONS

Recommendation #3

Publish status of construction 
and maintenance activities

Completed

Recommendation #7

Implement project and 
portfolio management 

frameworks

Completed



EFFICIENCY STUDY 
IMPLEMENTATION 

OVERVIEW

 Performance management/KPIs
 Knowledge management
 Public project dashboard
 Stakeholder inquiry tracking
 Procurement efficiencies
 Contractor performance evaluation
 Project and portfolio management
 Design best practices
 IT governance
 IT modernization initiatives
 IT business partnership capabilities
 Career development programs
 Workforce capability improvement

13 Recommendations



ARKANSAS LEGISLATIVE COUNCIL
EFFICIENCY STUDY RECOMMENDATIONS

1 KPIs & Performance
Management

Knowledge
Management

• Publicly available KPI 
dashboard

• Standardized process 

• Annual review 

• Improved transparency

• Knowledge Risk Matrix

• Knowledge interviews 

• Monthly knowledge-sharing 
sessions

• Annual review

2



ARKANSAS LEGISLATIVE COUNCIL
EFFICIENCY STUDY RECOMMENDATIONS

4Publish Project 
Dashboard

Stakeholder Inquiry 
Tracking

• Ask ARDOT portal 

• Monthly reports

• Customer satisfaction and 
response metrics

• Construction & maintenance 
dashboards publicly available

• Real-time data

• Improved transparency and 
accountability
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ARKANSAS LEGISLATIVE COUNCIL
EFFICIENCY STUDY RECOMMENDATIONS

5 6Procurement & 
Purchasing Efficiencies

Contractor Performance 
Evaluation

Project Delivery Improvements
• Data-driven project selection

• Enhanced incentive/disincentive 
bidding methods

Process Improvements
• Change order study 

• 100% online bidding

• Updated purchasing procedures

• Standardized evaluation metrics

• Implemented review/appeal 
process

• Determined projects suitable for 
evaluation



ARKANSAS LEGISLATIVE COUNCIL
EFFICIENCY STUDY RECOMMENDATIONS

7 8Project & Portfolio
Management

Design Best Practices

• Streamlined submission process

• Enhanced preconstruction 
project development

• AASHTOWare software

• Implemented Maintenance 
Management System

• Ongoing staff training

• Formal practical design process

• Updated value engineering 
process

• Flow chart with criteria

• Constructability Review 
Procedures Manual



ARKANSAS LEGISLATIVE COUNCIL
EFFICIENCY STUDY RECOMMENDATIONS

IT Governance IT Optimization 
Initiatives

• Established IT Governance 
Committee

• Adopted framework & charter

• Developed KPIs

• Evaluation criteria

• Applications & databases

• Phased data migration

• Improved security & 
system management
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ARKANSAS LEGISLATIVE COUNCIL
EFFICIENCY STUDY RECOMMENDATIONS

IT Business Partnership
Capabilities

Career Development
Programs

• IT project management

• IT Service Management

• Service desk capabilities
• Service catalog management
• Risk management
• Asset catalog
• Tracking & reporting

• Turnover rates

• Pooled positions & Career Path 
Promotion Program

• Continuous monitoring of 
compensation trends & 
market conditions

• Performance evaluation process
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ARKANSAS LEGISLATIVE COUNCIL
EFFICIENCY STUDY RECOMMENDATIONS

Workforce Capability 
Improvement

• Training Needs Assessment

• ARDOT University expansion

• Maintenance Training Academy & 
Leadership Development Program

• Supervisor onboarding

• On-the-job and cross-training 
tracking system

13



EFFICIENCY STUDY IMPLEMENTATION OVERVIEW
Percent 

Complete
Number of Rules 

Completed
Number of 

Rules
Recommendation

100%771 Finalize KPIs and implement performance management

100%552 Strengthen knowledge management in anticipation of increased retirement

100%663 Publish status of construction projects and maintenance activities

100%884   Implement a platform that tracks all stakeholder inquiries to resolution

100%10105   Implement efficiencies in procurement and purchasing

100%996   Implement construction contractor performance measurement

100%12127    Implement project and portfolio management frameworks

100%338    Implement best practices in construction project design

100%779    Build an IT Governance Structure to guide the Department’s IT investments

100%6610 Implement mid-term IT initiatives that can optimize business operations

100%5511 Develop critical pillars necessary to establish IT as an effective business partner

100%1212
12 Ensure staff can develop in their careers at the Department
13 Improve staff capabilities to align with current/future organizational needs

100%9090Total



MAINTENANCE 
DASHBOARD DEMONSTRATION
Steve Frisbee, P.E.
Assistant Chief Engineer | Maintenance



MAINTENANCE DASHBOARD UPDATE
EFFICIENCY STUDY RECOMMENDATIONS

Recommendation #3

Publish status of 
construction and 

maintenance activities

Completed























BID LETTING
Jessie Jones, P.E.
Chief Engineer | Preconstruction



AWARDED PROJECTS
MARCH 4, 2026 BID LETTING

STATE PROJECTS
Projects Let: 17
Total Award Amount: $58.0 million

CITY PROJECTS
Projects Let: 2
Total Award Amount: $0.5 million

COUNTY PROJECTS
Projects Let: 7
Total Award Amount: $2.8 million



HIGHWAY 90
RANDOLPH COUNTY 

OBJECTIVE
Bridge replacement

AWARDED
Robertson Contractors, Inc. 
for $3.4 million

ESTIMATED COMPLETION
Early 2028



OBJECTIVE
Pavement reconstruction

AWARDED
Delta Asphalt of Arkansas, Inc. 
for $1.3 million

ESTIMATED COMPLETION
Mid-2026

HIGHWAY 67
CLAY COUNTY



OBJECTIVE
Pavement preservation

AWARDED
Blackstone Construction, LLC
for $8.9 million

ESTIMATED COMPLETION
Late 2026

HIGHWAYS 88 & 272
POLK COUNTY



OBJECTIVE
Pavement preservation

AWARDED
Rogers Group, Inc. for $4.0 million

ESTIMATED COMPLETION
Late 2026

HIGHWAY 10
PERRY & PULASKI COUNTIES



CONSTRUCTION AND 
MAINTENANCE ACTIVITIES
Rex Vines, P.E.
Chief Engineer | Operations



CONSTRUCTION ACTIVITIES
SUMMARY SINCE LAST MEETING ACTIVE PROJECTS

Projects: 200
Total: $2.5 billion

COMPLETED PROJECTS
Projects: 6
Total: $25 million

TOTAL PAID
Total: $91 million



CONSTRUCTION ACTIVITIES
HIGHWAY 67 | CLARK COUNTY

OBJECTIVE
Bridge replacement

AWARDED
Robertson Contractors, Inc. in 
September 2025 for 
$19.2 million 

WORK BEGAN
December 2025

ESTIMATED COMPLETION
Late 2027



CONSTRUCTION ACTIVITIES
HEMPSTEAD AND PIKE COUNTIES

OBJECTIVE
Flood damage repairs

AWARDED
Late 2024 and Early 2025
$12.4 M total

CONTRACTORS
Cleve Batte Construction Inc.
Highway 29

ESTIMATED COMPLETION
Mid-2026 (Hwys. 29, 195, & 301)
Late 2026 (Hwy. 371)

Kesser International, Inc.
Highways 195, 301, & 371



MAINTENANCE 
ACTIVITIES

LITTER ABATEMENT

CONTRACT LITTER REMOVAL

ADOPT-A-HIGHWAY PROGRAM

JAIL-INMATE LITTER PICK UP

DISABLED WORK CENTERS

NON-PROFIT GROUPS

ARDOT STAFF
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SPRING CLEAN-UP DAY
MARCH 17, 2026



RECENT 
DEPARTMENT ACTIVITIES



OPERATIONS STAFF MEETING



HUMAN TRAFFICKING PREVENTION
PLEDGE SIGNING



HUMAN TRAFFICKING PREVENTION
TRAINING



INTERSTATE 55 MEETING
WITH THE TENNESSEE DEPARTMENT OF TRANSPORTATION



AASHTO WASHINGTON BRIEFING



SILOAM SPRINGS CHAMBER
CEO ROUNDTABLE



CRAWFORD COUNTY 
REPUBLICAN COMMITTEE



HIGHWAY COMMISSION REVIEW & 
ADVISORY SUBCOMMITTEE



ALMA CHAMBER OF COMMERCE
ANNUAL MEMBERSHIP MEETING



SPRING CLEAN-UP DAY
GETTING THE WORD OUT



ROTARY CLUB OF JONESBORO



CONSULTANT SELECTION
04



CONSULTANT SELECTION 
ON-CALL BRIDGE INSPECTION SERVICES (2027-2028)

VOLKERT, INC.
LITTLE ROCK, AR

BUREAU VERITAS NORTH AMERICA, INC.
PITTSBURGH, PA

ENGINEERING OPERATIONS, LLC
LITTLETON, CO

MICHAEL BAKER INTERNATIONAL, INC.
LITTLE ROCK, AR

BURGESS & NIPLE, INC.
COLUMBUS, OH

GARVER, LLC
NORTH LITTLE ROCK, AR

MODJESKI AND MASTERS, INC.
NEW ORLEANS, LA



AROUND THE DEPARTMENT
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THE
MATERIALS 
DIVISION

PAUL TINSLEY
DIVISION HEAD



Central Laboratories Equipment and 
Testing

District Materials 
Supervisors

Bituminous/Asphalt Lab

Chemistry Lab

Structures Lab

Soils Lab

Preparation Lab

Geotech Investigations 
& Design

Soils/Geotechnical Lab

Equipment Support

Calibration Services

Independent Assurance

Field Verification

Geotechnical Section

MATERIALS DIVISION



Highway 154 near Petit Jean



Mechanically stabilized earth 
wall constructionPile driving operation Excavated bridge footing

Cut slopes



SOIL 
CLASSIFICATION 

TESTING



Highway 377 near Snowball



Asphalt binders

Cements

Paint for pavement markings

Fly ash

MATERIALS 
TESTING & 
QUALITY 

ASSURANCE



Structural concrete

Steel reinforcing bars

High-strength bolts



1 2

3



Soil moisture-density equipment

Concrete slump test

Concrete strength test

EQUIPMENT 
SECTION & 
DISTRICT 

MATERIALS 
SUPERVISORS



NATIONAL LEADERSHIP 
IN MATERIALS INNOVATION

FHWA partnership developing
T-FAST test

First DOT to evaluate all 
concrete aggregates statewide



First DOT lab with retrofit 
asphalt friction test

NATIONAL LEADERSHIP 
IN MATERIALS INNOVATION



MODERNIZING ARKANSAS
ASPHALT PAVEMENTS

Partnership with 
industry leaders to 
develop new mix 
design process

Expected 
30-50% pavement 
life increase with 
only 3-5% cost 

increase



RESEARCH & 
FUTURE IMPROVEMENTS

Fiber Reinforced Concrete 
pooled fund study

Oklahoma State partnership
Structures Lab participation

TRC 2601 – Alternative soil 
stabilization methods

Research supporting 
Full Depth Reclamation





UPCOMING EVENTS
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APRIL 2
KNWA Interview
Director Wiley
Fayetteville

APRIL 2026

4321

111098765

18171615141312

25242322212019

3029282726

Northeast Arkansas Student Open House
ARDOT Leadership
Jonesboro

Bentonville State of the City
Director Wiley
Bentonville

APRIL 3
Northeast Arkansas Office Grand Opening
Director Wiley
Jonesboro

APRIL 8
American Council of Engineering 
Companies of Arkansas / ARDOT 
Partnering Conference
Director Wiley
Springdale

APRIL 9
Arkansas Concrete Pavement Association 
Partnering Meeting
Director Wiley
Central Office

APRIL 10
Women in STEM Conference
Director Wiley
Benton Event Center

APRIL 12-15
American Association of State Highway and 
Transportation Officials Spring Meeting
Director Wiley
Savannah, Georgia

APRIL 16
Arkansas Good Roads Foundation 
Executive Board Meeting
Chairman Taldo
Little Rock

APRIL 17
Work Zone Awareness Week Kick Off
Director Wiley
Little Rock

APRIL 29
Arkansas Asphalt Pavement Association 
Annual Conference
Director Wiley
Hot Springs



MAY 5
Rotary Club of Jonesboro
Director Wiley
Jonesboro

MAY 2026

21

9876543

16151413121110

23222120191817

30292827262524

31

MAY 14
Russellville Rotary Club
Director Wiley
Russellville

MAY 21
I-55 Event with Tennessee Department of 
Transportation
Director Wiley
Memphis, TN



JUNE 9
Associated General Contractors Meeting
Director Wiley
Little Rock

JUNE 4-5
General Staff Meeting
Director Wiley
Mt. Magazine State Park

JUNE 2026

654321

13121110987

20191817161514

27262524232221

302928

JUNE 11
Roadeo Finals
Little Rock

JUNE 17
Arkansas Highway Commission Meeting
Commission & Director Wiley
Central Office Auditorium



OTHER BUSINESS & 
DISCUSSION
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ACEC ARKANSAS
ENGINEERING EXCELLENCE AWARD | ARDOT PROJECT DASHBOARD



ACEC ARKANSAS
ENGINEERING EXCELLENCE AWARD | FOURCHE CREEK SCOUR REPAIR



ACEC ARKANSAS
ENGINEERING EXCELLENCE AWARDS

30 CROSSING



ASSOCIATED 
GENERAL 

CONTRACTORS 
OF AMERICA

BUILD AMERICA 
AWARDS



MULTIMODAL 
PROJECT 
DISCRETIONARY 
GRANT PROGRAM
RECOMMENDED PROJECT

PROJECT
Interstate 49 extension

LOCATION
Highway 22 to Interstate 40 in 
Sebastian & Crawford Counties



PROJECT
Interstate 49 truck parking

LOCATION
Future Interstate 49 
between Gun Club Road 
and Westville Road

INFRA PROGRAM
RECOMMENDED PROJECT



PROTECT GRANT 
PROGRAM
RECOMMENDED PROJECT

PROJECT
Interstate 55 bridge replacement

LOCATION
Arkansas-Tennessee border near 
West Memphis



RAILROAD CROSSING 
ELIMINATION GRANT 
PROGRAM
RECOMMENDED PROJECT

PROJECT
UPRR grade separation

LOCATION
Highway 82 east of Buckner



XNA CONNECTOR
TO BE NAMED IN HONOR OF

CHAIRMAN PHILIP TALDO



ARKANSAS STATE 
HIGHWAY COMMISSION 
MEETING 
APRIL 1, 2026


