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Arkansas Fuel Consumption
ROLLING 12-MONTH COMPARISON

Previous 12 Months

(gallons)

Current 12 Months

(gallons)
Variance

Gasoline 1,539,818,562 1,548,075,098 0.54%

Diesel 735,996,376 749,936,420 1.89%

Alternative 1,631,359 1,870,491 14.66%

Total 2,277,446,297 2,299,882,009 0.99%



Kevin Thornton, P.E.
Chief – Administration

Federal and State Legislative 

Activities



We are Operating Under a Continuing Resolution

The Continuing Resolution expires December 20th

2025 Federal Funding





Arkansas US House Delegation
Congressman

Steve Womack

Member of House 

Appropriations Committee

Chair of Transportation, 

Housing and Urban 

Development Subcommittee

Congressman

Rick Crawford

Member of House 

Transportation and 

Infrastructure Committee

Chair of Highways and Transit 

Subcommittee

Vice-Chairman of the House 

Financial Services Committee

Chairman Digital Assets, 

Financial Technology and 

Inclusion Subcommittee

Congressman

Bruce Westerman

Member of House 

Transportation and 

Infrastructure Committee

Congressman

French Hill



• Total Project Cost: $57 Million

• Grant Award Amount: $44 Million

 

• ARDOT and MDOT will split 
project costs 50/50

Helena Bridge Rehabilitation
GRANT AWARD



We Are Here



95th Arkansas General Assembly

35 Total Members

1 New Member

SENATE

100 Total Members

13 New Members

HOUSE



Outgoing Member - Senate

Linda

Chesterfield



Incoming Member - Senate

Jamie

Scott



Senate - Transportation, Technology
& Legislative Affairs Committee

Chair

Ricky

Hill

Mark

Johnson

Matt

Stone

Vice Chair

Jonathon 

Dismang

Tyler

Dees

Fred

Love

Jamie

Scott

Joshua

Bryant



Jack 

Fortner

Outgoing Members - House

Mark

Berry

Charlene 

Fite

Lanny

Fite

Deborah 

Ferguson

Vivian 

Flowers

Delia

Haak

DeAnna 

Hodges

Grant 

Hodges

Josh

Miller

Milton 

Nicks

Jamie 

Scott

Danny 

Watson



Incoming Members - House

Jason 

Nazarenko

Diana 

Gonzales 

Worthen

Nicholas

Burkes

Randy 

Torres

Brad

Hall

James

Eaton

Jessie

McGruder

Alyssa

Brown Paul 

Childress

Dolly 

Henley

Lincoln 

Barnett

Glenn 

Barnes
Tracy

Steele



Stan 

Berry
Harlan 

Breaux

Chad 

Puryear

Nicholas 

Burkes

Alyssa 

Brown

Jon 

Milligan

Marcus E. 

Richmond

Tracy 

Steele

Trey 

Steimel
Randy 

Torres

David 

Whitaker
Richard 

Womack

House – Public Transportation Committee
95 th General Assembly

Joey L. 

Carr

Matt 

Duffield

Mike 

Holcomb
Brad 

Hall
Mark D.

McElroy

RJ 

Hawk

Paul 

Childress

(TBD)

Chair
(TBD)

Vice-Chair

Tara 

Shephard



Efficiency Review Recommendation 

Implementation

Crystal Woods
Assistant Chief – Administration



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #3

Publish status of construction projects and 

maintenance activities

• Solicited input from key ARDOT staff 

members and stakeholders regarding how 

information should be presented

• Garver is finalizing data connections and 

ARDOT-provided information into a draft 

dashboard for final approval



Arkansas Legislative Council 
EFFICIENCY STUDY RECOMMENDATIONS

RECOMMENDATION #10

Implement mid-term IT initiatives to optimize 

business operations

• Recommendation is now complete

✓ Inventoried all applications and databases

✓ Developed scoring system

✓ Identified target state for each one

✓ Used a phased approach for migration 

(either retain as-is, eliminate, re-engineer 

or migrate to a more modern platform)



Recommendation
Number of 

Rules

Number of Rules 

Completed

Percent 

Complete

1    Finalize KPIs and implement performance management 7 6 86%

2    Strengthen knowledge management in anticipation of increased retirement 5 5 100%

3    Publish status of construction projects and maintenance activities 6 3 50%

4    Implement a platform that tracks all stakeholder inquiries to resolution 8 8 100%

5   Implement efficiencies in procurement and purchasing 10 7 70%

6    Implement construction contractor performance measurement 9 3 33%

7     Implement project and portfolio management frameworks 12 7 58%

8     Implement best practices in construction project design 3 2 67%

9     Build an IT Governance Structure to guide the Department’s IT investments 7 6 86%

10  Implement mid-term IT initiatives that can optimize business operations 6 6 100%

11   Develop critical pillars necessary to establish IT as an effective business partner 5 5 100%

12   Ensure staff can develop in their careers at the Department

13   Improve staff capabilities to align with current/future organizational needs
12 12 100%

Total 90 70 78%



Bid Letting Update

Keli Wylie, P.E.
Assistant Chief Engineer – Program Delivery



Interstate 49
CRAWFORD & SEBASTIAN COUNTIES

• New Location

• 3.2 Miles

• $282.5 Million

• Manhattan Road & Bridge Co.

• Estimated Completion: Late 2029



Awarded Projects
NOVEMBER 6,  2024 

BID LETTING

Bid Letting Update 
NOVEMBER 6 ,  2024  LETTING RESULTS

Type of Projects Number of Projects Award Amount

State 24 $  93.7 Million

County - -

City - -

Total 24 $ 93.7 Million



• Bridge Preservation

• $3.7 Million

• Elite Industrial Painting, Inc.

• Estimated Completion: Late 2026

Highway 64
SEBASTIAN COUNTY



Highway 65
BOONE COUNTY

• Intersection Improvements & 

Signal Coordination

• 3 Intersections

• $2.3 Million

• Crouse Construction, Co.

• Estimated Completion: Early 2026



Highway 118
POINSETT COUNTY

• 2 Bridge Replacements

• 1 New Bridge

• $15.2 Million

• Robertson Contractors, Inc.

• Estimated Completion: Late 2027



Maintenance Activities

Rex Vines, P.E.

Chief Engineer – Operations 
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Maintenance Activities
WINTER WEATHER | TRAINING



121 Salt Storage 

Locations

84,000 Tons of Salt

Maintenance Activities
WINTER WEATHER 

SALT STORAGE



Maintenance Activities
ASPHALT PAVING |  STATE CAPITOL



Recent Department 

Activities



Joint Committee on Transportation
OCTOBER 3,  2024



Conway Business Expo
OCTOBER 10,  2024



Interstate 57 Designation
NOVEMBER 7,  2024





Corning Bypass Groundbreaking
NOVEMBER 14,  2024



Springdale Rotary Club
NOVEMBER 18,  2024



Good Roads Annual Meeting
NOVEMBER 20,  2024



30 Crossing Ribbon Cutting
DECEMBER 3,  2024





Consultant Selections
04



A. On-Call Bat Surveys



Consultant Selection
ON-CALL BAT SURVEYS |  2025-2029

Eight (8) Letters of 
Interest Received 

All Firms 
Evaluated by 

ARDOT’s 
Evaluation 
Committee

Recommendation 
to Begin 

Negotiations with 
Six (6) Firms 

Civil & Environmental Consultants, Inc.

Franklin, TN

Copperhead Environmental Consulting, Inc.

Paint Lick, KY

Environmental Consultants of Habitats and 

Organisms, LLC

Tahlequah, OK 

Environmental Solutions & Innovations, Inc.

Cincinnati, OH

Mitigation Surveying Services, Inc. 

Benton, AR

Stantec Consulting Services, Inc.

Greenwood, AR

 



B. On-Call Cultural Resources



Consultant Selection
ON-CALL CULTURAL RESOURCES |  2025 -2027

Fourteen (14) 
Letters of Interest 

Received 

All Firms 
Evaluated by 

ARDOT’s 
Evaluation 
Committee

Recommendation 
to Begin 

Negotiations with 
Seven (7) Firms 

Burns & McDonnell Engineering Company, Inc.

Springdale, AR

Chronicle Heritage

Memphis, TN

Cultural Resource Analysts, Inc.

West Fork, AR

Flat Earth Archelogy, LLC

Cabot, AR

Johnson, Mirmiran & Thompson, Inc.

Brentwood, TN

Stantec Consulting Services, Inc.

Tulsa, OK

WSP USA, Inc.

Kansas City, MO 



C. Independent Cost 

Estimating



Consultant Selection
ON-CALL INDEPENDENT COST ESTIMATING |  2025 -2027

Five (5) Letters of 
Interest Received 

All Firms 
Evaluated by 

ARDOT’s 
Evaluation 
Committee

Recommendation 
to Begin 

Negotiations with 
Four (4) Firms 

Elle Consultants, Inc.

Rancho Cordova, CA

Innovative Contracting & Engineering, PLLC

Highland, UT

Krebs Corporation

Park City, UT

Stanton Constructability Services, LLC

Holladay, UT



D. On-Call Design



Consultant Selection
ON-CALL DESIGN SERVICES  

2025-2028

Forty (40) Letters 
of Interest 
Received 

All Firms 
Evaluated by 

ARDOT’s 
Evaluation 
Committee

Recommendation 
to Begin 

Negotiations with 
Fifteen (15) Firms 

Elle Consultants, Inc.

Rancho Cordova, CA

Innovative Contracting & Engineering, PLLC

Highland, UT

Krebs Corporation

Park City, UT

Stanton Constructability Services, LLC

Holladay, UT

AECOM Technical Services, Inc.

Little Rock, AR

Burns & McDonnell Engineering Co., Inc.

Springdale, AR

Crafton, Tull & Associates, Inc.

Rogers, AR

Garver, LLC

North Little Rock, AR

HDR Engineering, Inc.

Little Rock, AR

HNTB Corporation

Little Rock, AR

McClelland Consulting Engineers, Inc.

Fayetteville, AR

Michael Baker International, Inc.

Little Rock, AR

Modjeski and Masters, Inc.

New Orleans, LA

Neel-Schaffer, Inc.

Jackson, MS

NTB Associates, Inc.

Little Rock, AR

Pickering Firm, Inc.

Jonesboro, AR

TranSystems Corporation

Kansas City, MO

Universal Surveying & Mapping, LLC

Stillwater, OK

Volkert, Inc.

Little Rock, AR



Around the Department
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Project Development – Part 2

Jared Wiley

Chief Engineer – Preconstruction
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PROCESS
PART 2
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PARCEL SURVEYS

• Initiate title research, 

complete field 

reconnaissance, create 

parcel worksheets

• Complete 750 to 1,000 parcel 

surveys a year



PARCEL SURVEYS



RIGHT OF WAY
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BEFORE AFTER

RIGHT OF WAY
ENGINEERING & APPRAISALS



• 1,120 property tracts acquired 

in 2023

• Relocation assistance 

provided for displaced property 

owners

ACQUISITION & RELOCATION

RIGHT OF WAY



BEFORE AFTER

RIGHT OF WAY



UTILITIES
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• Coordinate with hundreds of utility 

owners annually

• Issued 1,457 regular utility permits 

in 2023

• Currently working on 458 projects in 

various stages

UTILITIES



UTILITIES
REVISED SCHEDULE
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BID LETTING 

❑ Final Plans & Specifications

❑ Engineer’s Estimate

❑ Environmental Status

❑ Right of Way & Utilities Status

❑ Funding Prepared

Pre-Advertisement 

To-Do List

BID LETTING



BID LETTING
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Letting

Day

Contracts

Signed &

Work OrderAdvertise

Final

Plans

Prepared

Final List

of Projects

Approved

2 Weeks 2 Weeks 4 Weeks (typ.)

Addenda Issued for changes

to projects during the

advertising period

Awards

Committee

Meeting

2-5 days 6-8 Weeks

BID LETTING
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CONSTRUCTION

185 Active Projects

Total $3.4 Billion
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CONSTRUCTION
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PART 2



Upcoming Events
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Events
UPCOMING

DECEMBER 11

Retirement Board Christmas Dinner

Director Tudor
5:00 PM | Little Rock

DECEMBER 24

Christmas Eve Holiday

DECEMBER 18 

Highway Commission Review & Advisory 
Subcommittee Meeting

Director Tudor
3:00 PM | Little Rock, AR

JANUARY 1

New Year’s Day Holiday

DECEMBER 17

Utility Relocation Reform

Director Tudor & Vice Chairman Taldo

2:00 PM | Central Offices

DECEMBER 25

Christmas Day Holiday



Events
UPCOMING

JANUARY 9

AAPA Technical Conference

Director Tudor
1:20 PM | Little Rock, AR

JANUARY 20

MLK Jr. Day Holiday

JANUARY 16

Meeting with Holly Springs

Director & Staff
6:00 PM | Holly Springs, AR

FEBRUARY 10-13

Washington Briefing

TBD
Washington, DC

JANUARY 15

Legislator Orientation

Director & Staff
2:30 PM | Central Office

FEBRUARY 6

Northwest Arkansas Board of Realtors 
Meeting

Vice Chairman Taldo
11:30 AM | Lowell, AR



Events
UPCOMING

FEBRUARY 17

President’s Day Holiday 

FEBRUARY 19

Highway Commission Meeting

Director & Commissioners
10:00 AM | Central Offices



ARDOT DISTRICT SERVICE AWARDS

DECEMBER 5
District 5
Batesville Community Center
10:00 AM

DECEMBER 6
District 9
District 9 Headquarters
11:00 AM

DECEMBER 9
District 2
White Hall Community Center
11:00 AM

DECEMBER 10
District 1
Technology Center for the Delta - Wynne
10:30 AM

DECEMBER 11
District 8
Dardanelle Community Center
11:00 AM

DECEMBER 12
District 7
Calvary Baptist Church - Camden
10:00 AM

DECEMBER 13
District 10
Paragould Community Center
10:30 AM

DECEMBER 16
Maintenance Division
ARDOT Sign Shop
11:00 AM

DECEMBER 17
Central Office
ARDOT Central Office Auditorium
10:00 AM

DECEMBER 18
District 6
Geyer Springs Baptist Church
10:30 AM

DECEMBER 19
District 4
District 4 Headquarters
11:00 AM

DECEMBER 20
District 3
District 3 Headquarters
11:00 AM



Other Business and 

Discussion

07



FY 2025 RAISE Grant Program
RECOMMENDED PROJECTS

Springdale Northern Bypass
BENTO N &  WASHI NG TO N CO UNT I ES

Highways 7, 22, & 27
YEL L CO UNT Y



Units/Lots Sold

Equipment Units 116

Equipment Implements 23

Miscellaneous Minor Equipment Lots 84

Lots of Miscellaneous Items 111

Total 334

Auction Proceeds

Gross Proceeds $850,351.00

Auctioneer’s Commission (6%) ($51,026.06)

Net Proceeds to the Department $799,329.94

2024 Fall Equipment Auction
PROCEED REPORT



Arkansas

State Highway

Commission

Meeting

December 4, 2024
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