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GRANT PROCUREMENT

* Program Development

Project Program
Agreements Guidelines

* Managing Application Cycles

Federal
Discretionary Initiate
Grant Applications
Management

* Project Request Evaluations

Eligibility
Determinations

Program * Discretionary Grant Management

Evaluations

LOCAL PROJECT ADMINISTRATION

» Guidance on Federal Requirements

* Plan Reviews

» Obligation of Federal Funding

» Construction Oversight

* Project Closeout
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PLAN REVIEW & CONSULTANT COORDINATION

A Policy on
Geometric Design of

Highways and Streets Guide for the Planning, | « AASHTO Standards

Design, and Operation
of Pedestrian Facilities

+ ADA Compliance

S

I]SIDE * ARDOT Bicycle & Pedestrian
'f DESIGN Accommodation Plan
‘l GUIDE

a» Edition 201

PLAN REVIEW & CONSULTANT COORDINATION

SELECTECTED CONSULTANTS
ON-CALL SERVICES - LOCAL FEDERAL AID PROJECTS (2025-2028)

Allance Transportation Group, LLC

Bacon Farmer Workman Engineening & Testing. inc
BGE Consultants, Inc.

Bridgefarmer & Associates, Inc.

au‘.-\;&uc()wzwf\gt:o'nonlnc ® 40 COHSUHOHTS

Garver, LLC

Great River Assocates. Inc. (Great River Engneenng)
GTS, Inc.

Halff Assocuates. Inc

Harbor Environmental, Inc. (Harbor, a Terracon Company)
Hardesty & Hanover, LLC

HOR Enginsering, inc.

ey ey  All Phases: Planning through
Construction Inspection

Michasl Baker internatonal. Inc
Modjeski and Masters, inc
Neet-Schafter Inc

NTB Assocaates. Inc:

0. R Colan Associates, LLC

Otsson, inc. (a Nebraska Corporaton)
OWN, Inc

e e il * Includes TAP & RTP Projects

Professonal Service Industnes, Inc.

Rummel, Kieppar 8 Kahi, LLP D/B/A RKAK, LLP
Smith Seckman Reid, Inc.

Terracon Consultants, Inc

Toole an-E Growp, LLC
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& [IRANSPORTATION ALTERNATIVES PROGRAM ,
/i g RECREATIONAL TRAILS PROGRAM 2

Local Competitive Application Process

Governments

Nonprofit

501(€)(3) Transi Reimbursement Program

Organizations i
(RTP Eligible Agencies
Projects Only)

ELIGIBLE Maximum of 80% Reimbursement
SPONSORS

Metropolitan Natural 1% Administrative Fee

Plannin.
anning Resource or
Organizations

Public Land
(<200,000 C
Population) Agencies

Federal funding received from
“hoal” Federal Highway Administration
(FHWA)

Old River Bridge

» Saline County
* 3 phases

* FLAP, Transportation Alternatives
Program, Economic Development
Administration, & Attributable
{8]glellgle]

» Federal Funding: $2,237,393.91

» 3 application cycles
« Complete

Benton
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Boyle Park Bike Trails

City of Little Rock
» Recreational Trails Program
 Federal Funding: $200,000
» Construction Cost: $287,375
Complete

Bobcat Trail

Buffalo River Community
Development Corp.

» Recreational Trails Program
 Federal Funding: $100,000
e Construction Cost: $109,862.50

« Complete

Marshall
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Forest Jones Park Trail Improvements

» City of Mount Ida

\
» Recreational Trails Program o

==
i

« Federal Funding: $48,000 g
« Construction Cost: $83,800

« Complete

JAM\

Local Public Agency Project Manual

Mount Ida
RESOURCES
www.ardot.gov/LPA

LPA Manudl

Subscribe for Updates

Templates for all Forms

Example Documents
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PROJECT RESPONSIBILITIES A)‘
SPONSOR ARDOT

Ensure Project Success Administer Federal Funds

Follow Federal Guidelines Provide Guidance

Provide Quarterly Updates Review Plan Documents
Request Approvals Provide Notice to Proceed
Request Reimbursements Reimburse Eligible Expenses

Provide Administrative Fee Complete Project Closeout

PROJECT MILESTONES

JAM\

Preliminary  Acquisition / Advertise / Construction Project
Engineering  Final Design  Bid Opening Closeout
Approval




PROJECT KICK-OFF

Do not proceed without approval

PROJECT KICK-OFF

1.1 Agreement
« ARDOT will send

 Forms LPA-005, LPA-018, and LPA-019

« W-9 needed
https://www.irs.gov/pub/irs-pdf/fw?.pdf

12/17/2025
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PROJECT KICK-OFF

Agreement

Quarterly Reports
* Form LPA-020

* Requested via emaill

PROJECT KICK-OFF

Agreement
Quarterly Reports

Preconstruction Administrative Fee

« $1,000 or 1% of award for preconstruction phases
(whichever is greater)

* LPA willrequest
* Form LPA-031
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PROJECT KICK-OFF

Agreement
Quarterly Reports

Administrative Fee

Obligation of Design Funding

» ARDOT will request from FHWA

Do not proceed without approval




PRELIMINARY ENGINEERING

21 Consultant Selection

» Cannot happen until FHWA has given their approval

REIMBURSABLE DESIGN PROCESS

Sponsor Consultant Selection ARDOT On-Call Consultants

(6-12 months) (2-3 months)

1. Send draft Letters of Interest (LOlIs) 1. Sponsor requests that ARDOT assign
and scope of work for review. a Consultant.(Form LPA-031)

. Advertise for LOls. . ARDOT drafts a Tri-Party Task Order.

. Designate a selection committee. . Sponsor, Consultant, and ARDOT

. Evaluate LOIs by set criteria. execute the Task Order.

Creeia o shor e . ARDOT will issue Notice to Proceed

: for each phase.
. Request proposals from short list.

. Evaluate proposals by seft criteria.
. Send draft Contract to ARDOT.
. Execute Contract.

NO 00 N O O D WON

12/17/2025
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REIMBURSABLE DESIGN PROCESS

The Sponsor is responsible for providing payment to Consultant.
The same holds true if the consultant is selected through the on-call process.
Ineligible items will not be reimbursed for any reason.

Submit reimbursements at least quarterly.

CONSULTANT REIMBURSEMENT REQUEST FORM

INVOICE FOR SERVICES

000 900
enses | Exhibit 2 Details Expenses Exhibit 3 - % Complete

12
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PRELIMINARY ENGINEERING

2.1 Consultant Selection

2.2 Design Plans
.« 30%, 60%, 90%, and 100%

+ Existing right of way and draft acquisition documents

PLAN SUBMITTALS

Design Requirements

« Stamped by an Arkansas Licensed Professional Engineer

» On or along a public roadway AASHTO design standards apply and
ADA-accessible facilities are required

« ARDOIT design guidelines and ARDQOT Bicycle and Pedestrian
Accommodation Policy can be found on ARDOT website

» Entire project must be within permanent public right of way.
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PLAN SUBMITTALS

Design Exception Requests

Letter signed by an Arkansas Licensed Professional Engineer

The following information must be included:
» Specific design criteria that will not be met;
» Existing roadway characteristics;
« Alternatives considered;

« Comparison of the safety and operational performance of the
roadway and other impacts such as right of way, community,
environmental, cost, and access for all modes of transportation; and

» Proposed mitigation measures.
(Source: https://www.fhwa.dot.gov/design/standards/ga.cfm)

CONSTRUCTION DOCUMENTS

Project Manual

The terms of the proposed construction contract

The LPA Section must review and approve
Includes construction specifications
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PRELIMINARY ENGINEERING

Consultant Selection

Design Plans

Environmental

+ ARDOT will complete routine environmental documentation

» Finalized after 90% plans are received

ENVIRONMENTAL REVIEW

National Environmental Policy Act (NEPA)

« Required on all Federal-aid projects
« Prior to right of way or construction fund authorization
» Must be approved by the agency with authority over any federal lands

« Permits that might be required, include, but are not limited to:
Cultural Resources Survey
US Army Corps of Engineers — Section 404 permit
Arkansas Department of Energy and Environment
- Section 401 Water Quality Certification
National Pollutant Discharge Elimination System permit

Don Nichols

Section Head, Assessments
Environmental Division
Don.Nichols@ardot.gov
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PRELIMINARY ENGINEERING

Consultant Selection

Design Plans

Environmental

Obligation of Federal Funds for ROW & Utility
* ARDOT will request through FHWA

+ Proceeding too early will render the project location ineligible for
federal funding for perpetuity

Do not proceed without approval




FINAL PRECONSTRUCTION APPROVALS
31 Right of Way Acquisition & Utility Work

* Must follow the Uniform Act

* Request reimbursement regularly

* Form LPA-006

Blaine Gartrell Hillary Boshers
Section Head, Utilities ROW Coordinator, Acquisitions
Right of Way Division Right of Way Division
Blaine.Gartrell@ardot.gov Hillary.Boshers@ardot.gov

RIGHT OF WAY & UTILITY GUIDELINES

Following the Uniform Act

Determine who owns the land;

Determine how the needed land will be acquired;

Determine the value of the land;

Offer the property owner the derived value;

If the property owner agrees, have them sign a contract;

Pay the property owner the agreed upon amount;

Prepare a deed conveying the property;

Send all information to ARDOT for review (LPA@ardot.gov);

Once property is acquired, deed(s) must be properly recorded;
O Complete the certification.

12/17/2025
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FINAL PRECONSTRUCTION APPROVALS

Right of Way Acquisition & Ufility Work

Request Authority o Advertise

« After final plans, specifications, and estimate (PS&E)
» Right of way certification
« Environmental documentation is complete

» Form LPA-008 or LPA-009

FINAL PRECONSTRUCTION APPROVALS

Right of Way Acquisition & Ufility Work

Request Authority to Advertise

Obligation of Construction and Inspection Funds

* ARDOT willrequest through FHWA
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FINAL PRECONSTRUCTION APPROVALS

Right of Way Acquisition & Utility Work
Request Authority to Advertise

Obligation of Construction Funds

Final Advertisement Approval

* Via formal letter
* Final dates and language need ARDOT approval

Do not proceed without approval
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ADVERTISEMENT

Advertisement Posted

« Sponsor will advertise in the statewide paper
+ All Addenda must be approved by ARDOT

ADVERTISEMENT

Advertisement Posted

Bid Opening

+ Opened and read aloud publicly
« No negotiation with bidders




ADVERTISEMENT

Advertisement Posted
Bid Opening

Concurrence Request

» Form LPA-O11 (RTP) or Form LPA-012 (TAP)
 Administratfive Fee
« Justification if more than 10% above estimate

ADVERTISEMENT

Advertisement Posted

Bid Opening

Concurrence Request

Concurrence

* Via formal letter

12/17/2025
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Do not proceed without approval

CONSTRUCTION

Pre-Construction Activities

 Sign the construction contract

* Invite the Resident Engineer to the preconstruction meeting




CONSTRUCTION

Pre-Construction Activities

Construction Beqins

« Sponsor is responsible for construction inspection

* On-call consultants available for construction inspection

CONSTRUCTION

Pre-Construction Activities

Construction Begins

Change Orders
» Form LPA-022

» Approval needed before work is initiated

12/17/2025




CONSTRUCTION

Pre-Construction Activities
Construction Begins

Change Orders

Reimbursement Requests
e Form LPA-014 and LPA-015

» First reimbursement will take about six weeks

PROJECT CLOSEOUT

Project Acceptance

* Form LPA-016
» Requires Project photos

« Submit final reimbursement request

12/17/2025




PROJECT CLOSEOUT

Project Acceptance

6.2 Project Complete

* Quarterly Reports end

PROJECT CLOSEOUT

Project Acceptance

Project Complete

Federal Project Closeout
« Completed by ARDOT

12/17/2025
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PROJECT CLOSEOUT

Project Acceptance
Project Complete
Federal Project Closeout

Record Retention

* ARDOT will notify Sponsor

» Required 3-year record retention begins

EXAMPLE PROJECT TIMELINE

Acquisition/
Final Design
Approval

Project Preliminary
Kick-off Engineering

Advertise/
Bid Opening

Project

Construction Closeaul

December  March Winfer  5057/2028 2027/2028
2025 2026 2026




LOCAL PROGRAMS DIVISION
LPA@ardot.gov

Local Project Administration Section Grant Procurement Section
Whitnee V. Bullerwell - Section Head Minghua Qiu Miller, P.E. — Section Head

Ashley Smith, P.E. — Assistant Section Head Aardn Pinedo, P.E. — Assistant Section Head
Carlos Meredith — Advanced Engineer Brighton Huynh - Engineer
Randy Harper — Advanced Engineer Vicki Breeding -Technician
Kellie Simpson —Specialist Cassidy Isgrigg —Technician
Kate Baker -Technician Stacey Kirk — Office Assistant
Elizabeth Mahar -Technician Kathryn Cathey — Executive Assistant
Kari Stanley — Office Assistant General (479) 360-7161
General (501) 569-2481

Plan Review/OCC Coordination Section

George Davison, P.E. — Section Head
General (501) 569-2471
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QUESTIONS?
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