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AGC Arkansas + ARDOT = 
PARTNERSHIP





Thank you 
for your
Support!



Every Arkansan Wins!
• Highways, Roads, and Bridges

• 70% ($206 M) State Highways

• 15% ($44 M) County Roads

• 15% ($44 M) City Streets
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2024-2033 
Preservation Projects 
(Pavement & Bridges)



Second Connecting 
Arkansas Program

Job Type

Bridge

Interchange

Roadway

New Location

• Capital and 

Congestion Relief

• $3.6 Billion - 20 years

• July 2023
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2012 Connecting Arkansas Program

Scheduled
1 Projects

5 Miles
$175-200 Million

Completed
19 Projects

94 Miles
$770 Million

Under Construction
11 Projects

69 Miles
$1,061 Million



Alternative Delivery



Divider Page Text
Subtext

National Authority for Alternative Delivery

Design Build Construction Manager 
General Contractor



Divider Page Text
Subtext

• Legislation 2003, 2013, 2015, 2017, 2019

• Alternative Delivery - Tool in Tool Box

• Alternative Delivery Office Established

• Used for Projects with Specific Challenges
 Innovation
 Design
 Cost
 Schedule

• Design Bid Build – Backbone of Overall Program

Alternative Delivery in Arkansas



Keli Wylie, P.E.
Alternative Project Delivery 

Administrator

Mark Trickey, P.E.
Alternative Delivery Project 

Engineer

Scott Eldridge
Lead Alternative Delivery 

Project Coordinator

Tom Fisher, P.E.
Alternative Delivery Project 

Manager
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Design-Bid-Build Design-Build

Construction Manager/General Contractor Progressive Design Build
Independent 

Cost 
Estimator



Divider Page Text
Subtext

• Value Added

Power of Collaboration

 Increased Understanding

Risk Assignment

Cost Certainty

Transfer of Knowledge



Constructability Review



Divider Page Text
Subtext

• Better Design

• Better MOT

• Reduce Change Orders

• Transfer of Knowledge

Constructability Reviews



Work Zone Safety



Increased Focus
in 2022

• Work Zone Safety
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