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ARKANSAS RICE RESEARCH AND PROMOTION BOARD MEETING
Minutes

February 25, 2025
1:30 p.m.

The Arkansas Rice Research and Promotion Board meeting was held at the Grand Prairie
Center, 2709 Highway 165, Stuttgart, AR.

Members present: Becton Bell, Jay Coker, David Gairhan, Carl “Cap” Phillips,
Jeff Rutledge, Paul Schwarz, Jim Whitaker, Charles Williams

Member(s) present via Zoom: Scott Matthews
Chair Jim Whitaker called the meeting to order and welcomed all members and guests.

Minutes of the February 5 — 6, 2025 Rice Research and Promotion Board meeting were
presented for review and approval.

Moved by Phillips, seconded by Bell to approve the February 5 — 6, 2025 minutes as
presented.

Motion carried.

Inoussa Zaki, Chief Fiscal Officer, presented the financial report for the period ending February
15, 2025, shown as Attachment 1.

Zaki covered the board’s revenue, deductions, expenditures, and accumulated revenue.

As of February 15, 2025, the collections have reached a total of $4 million. This amount
represents 61% of the overall collections target.

Also included is a chart of the USDA NASS gross collections vs. Arkansas actual gross collections.
Current standing as of this reporting period is 61.38 percent collected.

Additionally, there are six proposals up for presentation to the board today, requesting a total
of $3,142,500 in funding.

Moved by Rutledge, seconded by Coker to approve the financial report as presented.

Motion carried.
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Proposals — Attachment 2

The board heard and reviewed research proposals and participated in questions and answers
with the researchers, followed by discussion.

At this time, the board considered each proposal and selected the projects to fund.

Moved by Phillips, seconded by Bell to approve the proposal from the Arkansas Department
of Agriculture in the amount of $2,500.

Motion carried.

Moved by Coker, seconded by Bell to approve the proposal from Four States Fair, Ag Learning
Center in the amount of $2,500.

Motion carried.

Moved by Phillips, seconded by Coker to approve the proposal from Farm Bureau, Ag in the
Classroom Program in the amount of $20,000. The board would like to review the updated
Arkansas Ag Reader brochure before publication.

Motion carried.

Moved by Schwarz, seconded by Bell to approve the proposal from University of Arkansas
Division of Ag, Arkansas Ag Leaders Tour in the amount of $5,000.

Motion carried.

Moved by Bell, seconded by Rutledge to approve the proposal from the University of
Arkansas Division of Ag, Rice Discovery Program in the amount of $5,000.

Motion carried.

Moved by Rutledge, seconded by Phillips to approve the proposal from USA Rice Council,
Promotions Program in the amount of $3.1 million.

Motion carried.

The next meeting is scheduled for July 31, 2025 at 1:00 p.m. in Jonesboro, AR.
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Meeting adjourned.

LA

Jim WTtaker, Chairman
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Attachment 1

Arkansas Rice Research and Promotion Board
Income,Expenses, and Accumulated Revenue
July 01, 2024 Through February 15, 2025

REVENUE:
Beginning Fund Balance

Gross Collections
Producer

Buyer
Audit penalties and interest

Other Revenue

DEDUCTIONS:
Less Revenue and Treas. (3%)

TOTAL AVAILABLE REVENUE

EXPENDITURES:
Board Member Expenses

Program Expenses:
USA Rice Council
University of Arkansas
Producer Information
Rice Foundation

Coop. Ext. Service
Total Program

TOTAL EXPENDITURES
ACCUMULATED REVENUE:

Contingency Reserve

Payable to Rice Foundation
Payable to USA Rice Council

Payable to UofA
Unallocated Balance
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1,065,930

4,005,572
2,001,957
2,001,957
1,659

551

111,114

4,960,939

4,807

1,892,823
2,342,277

4,235,100

4,239,907

721,032

150,039
570,993
0









Attachment 2

Funding Proposals









dynamic and memorable. The hands-on approach has proven to be far more impactful than traditional
reading-based methods, creating a fun and engaging experience for students of all ages.

From June to December 2024, we reached over 15 schools and nearly 700 students ranging from Preschool to
High School, through field trips and outreach programs. Teachers have been highly responsive to these
initiatives, and many have already scheduled future visits with us. The success of these programs reinforces
our belief in the importance of providing interactive agricultural education.

The Ag Learning Center’s dedicated staff, along with the support of community leaders and enthusiastic
volunteers, is committed to the success of this program. Together, we are shaping a brighter future by fostering
a deeper understanding and appreciation of agriculture among the next generation.

Project Details — Goals and Objectives

The Ag Learning Center continues to focus on promoting education about Arkansas-grown commodities, with a
particular emphasis on rice, while incorporating hands-on activities and community involvement. Our goals and
objectives for 2024 are outlined below:

Goal 1 — Educate students and adults on the importance of the rice industry and other commodities.
e Incorporate hands-on activities and lessons.
e Develop engaging projects and educational exhibits.
e Add new interactive learning games to enhance participation.

Obijective: Deliver valuable and engaging information through games, demonstrations, and diagrams that
capture interest and encourage retention.

Goal 2 — Promote health and nutrition awareness in the community.
e Highlight the nutritional benefits of rice and its by-products.
e Use handouts, educational exhibits, and displays to inform the community about the health benefits of
agricultural products.

Objective: Provide practical and accessible health and nutrition education, emphasizing the role of rice
products and by-products in a balanced diet. )

Goal 3 — Strengthen community involvement through effective volunteer participation.

e Train more volunteers to confidently and effectively lead lessons.
e Develop additional programs and activities to engage the community during events such as the fair.

Objective: Expand the volunteer base and ensure they are equipped to support the Ag Learning Center's
educational mission while fostering greater community engagement.

Clientele
The Ag Learning Center serves three primary groups:

1. Students and Educators:
This includes students from schools, educational organizations, youth groups, and summer camps who
participate in our programs. It also encompasses the teachers and sponsors who accompany these



groups. Additionally, students engaged in our outreach program benefit from on-site presentations
when visiting the Ag Learning Center is not possible.

2. Fair Attendees and the Pubilic:
These are individuals and families who experience the Ag Learning Center during the Four States Fair
and other public events.

3. Volunteers:
Dedicated community members who assist in delivering educational programs and supporting activities
at the Ag Learning Center.

Methods
To effectively reach these groups, the Ag Learning Center employs the following strategies:

o Incorporating educational activities that align with industry partnerships into programs for students and
educators. N

e Developing new games and activities focused on key agricultural commodities and industry topics.

e Delivering outreach programs directly to schools and organizations, bringing our classes to students
unable to visit the center.

e Hosting community educational events to highlight industry partnerships and foster greater awareness.

e Recruiting and training volunteers through outreach to local clubs and organizations, ensuring adequate
support for our programs.

Staff/Administration

Kristen Larey

Director, Ag Learning Center

Kristen is a certified teacher in Arkansas and Texas with 15 years of classroom experience. This background in
education is beneficial when creating engaging, hands-on lessons at the Ag Learning Center by connecting
students to agriculture in meaningful ways. The Director of the Ag Learning Center is responsible for
coordinating and scheduling programs with schools, educational organizations, youth groups, and clubs that
visit the center for agricultural education. This includes designing, developing, and delivering engaging
programs for students, educators, and the public. Additional responsibilities involve collaborating with local
agencies, recruiting, training, and scheduling volunteers to assist with activities as needed.

The director also oversees the creation of educational materials such as handouts, brochures, coloring books,
and pamphlets, as well as the design and development of new games and exhibits that align with the
partnering industry.

Lisa Garner

Four States Fair

The Ag Learning Center operates under the umbrella of the Four States Fair. The Four States Fair team
collaborates with the Ag Learning Center staff to support the creation and implementation of educational
programs during the annual fair and throughout the year. They also assist with budget management and facility
maintenance to ensure the center’s ongoing success.



Support System and Volunteers

The Ag Learning Center is supported by a dedicated network of over 250 volunteers from local organizations
and the broader community. These volunteers play a critical role in delivering programs and engaging the
public, especially during the annual fair and other community events.

Needed Resources

To ensure the continued success of our programs, the Ag Learning Center requires the following resources:

Support for both permanent and temporary staff to coordinate and deliver educational programs.
Assistance with facility-related costs, including necessary updates and utilities.

Promotional items from partnering industries to enhance educational outreach.

Supplies and funding to support events, activities, and program development.

The Ag Learning Center respectfully requests funding of $10,000 from the Arkansas Rice Board to help sustain
and expand our efforts in agricultural education. This support will enable us to continue providing impactful
learning experiences for students, educators, and the community.

Evaluation Plan

The Ag Learning Center staff will be responsible for evaluating the effectiveness of all programs and activities.
To ensure continuous improvement, the staff will create new and informative programs aimed at expanding our
reach and educating more individuals. Evaluations will be conducted in collaboration with volunteer
committees, the Four States Fair Board, and the Arkansas Rice Council Board to assess the impact and
success of these initiatives.

Feedback will be gathered from volunteers, community leaders, teachers, and staff members who participate in
these programs. This input will help measure the educational outcomes and the effectiveness of our ongoing
efforts in both regular programs and special events.



Ag Learning Center estimated total year expenses:

Category

Facilities
Special Events

Supplies

Educational
Equipment

Games/Activities

Promotional

Barnyard

Special
Entertainment

Description

Upkeep, Utilities, Office, Maintenance; Personnel Salary,
Postage, Travel

Kid's Day, Crossties Fall Festival, Fair; Pizza Ranch,
Volunteer Meals, Ice Cream Mix, lce Cream Cones

Class Supplies, Crafting Supplies, Crayons

Educational Posters, Signage Displays, 3-D Educational
Displays

Games/Activities

Backpacks, Totes, Brochures, Coloring Books; Staff
Logo Shirts, Signage

Shavings, Feed, Weed/Insect Control, Maintenance,
Repairs

Agricultural Live Programs and Guest Speakers

Total ($)

65,000.00

5,000.00

4,500.00

8,500.00

1,000.00
15,000.00

800.00

5,000.00

Total Estimated Expenses: $104,800
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Arkansas Rice Research and Promotion Board — 2025-2026 Proposal

Title: Arkansas Future Ag Leaders Tour
Lead Investigators: Julie Robinson
Status (i.e., New, Year 2 of 3, Year 2 of 2, efc.): 2 of 3

Stated Goal: A five-day professional development opportunity for undergraduate juniors and
seniors enrolled in Colleges of Agriculture or are pursuing agriculture related majors across the
state of Arkansas. Agriculture and agriculture related professions are the number one employer
in the state. This one-week experience will enhance students’ leadership and ‘employability
skills, provide first-hand networking opportunities with potential employers, and.hlghllght the
vast resources, services, and careers available through Arkansas® agricultire mdustry
Participants will get to interact with farmers, producers, vendors,.and many others that support
the agricultural industry in Arkansas. The goal of this tour is to; bettel . prepate an mfonn new
graduates about the wide variety of employers and employment opportumtles' vailable to them.
The tour helps patticipants discover jobs across the state, keepmg homegrown talent in-state, and
local. ) -

Specific Objectives:
e Increase participant’s employability in. agucultuml career

¢ Acquaint participants with the vast resoul 'CES, . malket segménts and services available
through Alkansas numbe1 one mdusuy 3

to all collcges with agnculture-l elated academlc departments, mcludmg Arkansas State

Umvo sity, Alkansas Tech University, Southern Arkansas University, University of Arkansas —
Fayettevﬂle, Umvers1ty-ofArkansas — Little Rock, University of Arkansas — Monticello, and
.Umversny of Arkansas — Pine Bluff. The tour will begin at the Arkansas 4-H Center in Little
Rock, on Monday, May 12, 2025, Participants will engage in leadership and team building
activities to getto know each other and the coordinators. Participants will also participate in
professional development activities related to networking, key tips for snagging the job of their
dreams, and career advancement strategies. Each day, participants will travel across the state to
pre-arranged tour sites to visit facilities and network with professionals. This will allow students
to experience first-hand the diversity of opportunities within Arkansas’ agriculture industry.
Growers, producers, processors, manufacturers, educators, and research facilities will host
students across Arkansas.
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Planned Milestones:
Formalization of a detailed project management and evaluation plan: February
Creation and dissemination of marketing resources: February.

Applications open: March

Coordination of the tour, scheduled for May 12 — 16, including arrangement and
confirmation of tour stops including North East Arkansas, North West Arkansas, South
East Arkansas, Southwest Arkansas, and Central Arkansas.

Comununication with participants leading up to the tour: April

Conduct the Arkansas Future Ag Leaders Tour: May 12~ 16 '

Collaboration with news media and community partners to leverage résources.
Management and utilization of program evaluation data to unprovc partlcxpatlon
experience and outcomes.

Pt S

Now

Statement of Projected Value: . ,
The Arkansas Future Ag Leaders Tour helps create a more prey ared and mformed workfonce that
better understands the needs and dynamics of the farmers and producers that the;y will serve in
- their agricultural related careers across the state. This p1ofessxona| development program
addresses some job readiness skills that have been identified as deficient by employers. Other
states, such as Georgia and South Carolina, offel sumlal opportunmes for undergraduates for a

otherwise afford to pay their way can partlclpatc in addltlon to mlssmg a week of work in order
participate. The greatest value to the nce. mdustry isithat this ‘Provides an opportunity to inform

available in the state and i m local cmmnumhes all 3 acmss Arkansas

Budget Justxﬁcatlons/Explanatlon of Travel and Direct Costs:

Coordination will be provnded by.the Umversnty of Arkansas System Division of Agriculture
project team, led by: Commumty, Professional, and Economic Development faculty and staff.
Monetary support for:this project totals in the amount of $20,000. Program coordinators are
requesting $5,000 from the Rice. Rc;sealch and Promotion Board and secking additional
contubutlons from other commodlty and industry groups to fund the total. The greatest expenses
for this p1ogram are lodgmg, meals, and bus rental. Funds will support meals for participants and
guest: spéékers ‘vehicle usage and mileage, lodging, and materials and supplies. Program
comdmators will utlhzea'coach bus to transport partlcnpants across the state. While several
meals ‘are usually donated by some of the companies visited, not all meals are covered and there
are still mlleage anq fuel expenses, lodgmg, and supplies that need to be budgeted.
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Arkansas Rice Research & Promotion Board | Promotion Grant Proposal 2025-2026
Title: Rice Discovery Program
Lead: Ashlyn Ussery, Agriculture and Natural Resources Educator

Promotion Area: Education

Goal:

The Rice Discovery Program is cultivating a unique learning space with hands-on learning
opportunities related to Arkansas’ agriculture industry, specifically Arkansas rice. The Rice
Discovery Program is operated within the Northeast Rice Research and Extension Center
(NERREC) and provides agriculture learning opportunities for students, teachers and
parents. NERREC’s dedicated education space for the Rice Discovery Program consists of
a greenhouse, classroom, and kitchen. Each of these areas are equipped for students to
experience different aspects of agriculture first-hand, while cultivating conversations
about where the food we eat comes from and the dedication that farmers in and around
our area have when growing it.

Objectives:

- Provide teachers, parents and students with hands-on learning opportunities that
focus on agriculture from the field-to- the-fork

- Obtain and maintain hands-on equipment that can be used by 1*-12%" grade
students to learn about different elements of agriculture

- Support the continuation of Arkansas agriculture education in schools and other
education spaces '

- Promote the Arkansas rice industry and its positive impact on the region, state and
nation

Value to the Rice Industry:

The Rice Discovery Program was inspired by the leadership of Arkansas Rice Research and
Promotion Board members and their want for students to have more agriculture education
opportunities in Northeast Arkansas. As the leading state in the US rice industry, Arkansas
should be the place to come for information regarding all things rice farming, including
easy access to rice focused education opportunities and materials. The Rice Discovery



Program is dedicated to helping support and inspire educators to bring agriculture,
specifically rice education, into their classrooms by providing access to online materials
as well as a beautiful facility that is equipped with hands-on learning opportunities; taking
students through the journey of rice, from the field to the fork. We believe by doing this,
students in Arkansas will have a greater appreciation for the agriculture industry and a
foundation to make informed decisions about the food they purchase and consume.

Budget & Explanation:

Coordination of funds will be provided by the University of Arkansas System Division of
agriculture, led by Agriculture’ and Natural Resources faculty and staff.

The program lead is requesting $5,000 from the Arkansas Rice Research and Promotion
Board.

Funds will be used to support the purchase of three pieces of hands-on equipment for the
classroom that will be used to enhance current and future learning opportunities,
materials for a new ag-in-a-bag lesson to be distributed to teachers and other educators in
our area, logoed “swag” items for students to take away from the station after a visit or for
the programs educator to have at off-site events for program promotion, and lastly four
travel education posters that will be used to enhance current and future learning
opportunities in the NERREC education space as well as at off-site education events.

To learn more about the Rice Discovery Program, visit our webpage HERE.

www.uaex.uada.edu/rice-education





















f. leveraging government food policy and programs to benefit the rice industry in Arkansas
and the United States; (~2%)

g. developing and implementing other activities that will assist in promotion and market
development for rice and rice products produced in Arkansas and the United States.
(~3%)

The funds requested will be combined with funds from other state promotional boards and industry
sources, as well as from the Foreign Agricultural Service of the U.S. Department of Agriculture
(USDA/FAS), for the purpose of conducting promotion and market development programs for U.S.-
grown rice. In this way, we develop and implement a coordinated, non-duplicative, and effective domestic
promotional program and foreign market development program for the entire U.S. rice industry.

It is important to note that USDA/FAS takes industry contributions into consideration when determining
their allocation of funds; without the funds from Arkansas, the millions of dollars USDA/FAS allocates to
promote U.S. rice overseas would be in jeopardy.

The goals of our promotional activities vary depending on the audience but essentially aim to increase
awareness of U.S. rice and then develop a preference and thus a purchasing decision for American rice.
Our ultimate objective is to maintain or increase consumption and purchases of U.S. rice at a sustainable
value that allows for long-term, continued rice production.

We appreciate the opportunity to work on behalf of the Arkansas rice industry and must acknowledge that
as the largest rice producing state by orders of magnitude, the entire industry looks to Arkansas to lead on
most matters. From innovation in the field to supporting dynamic promotion programs, and from helping
the industry broaden its base to demanding accountability from all vendors and contractors, Arkansas sets
the tone, making the Arkansas Rice Research and Promotion Board the de facto conscience of the U.S.
rice industry. It is our great privilege to work with you, and we appreciate your consideration of this
request for funding.

Sincerely,

ERr A Y

Peter Bachmann
President and CEO



































































































